
Substantive 
Classification

30 June 2022 30 June 2023 31 March 2024
Head
count

% Head
count

% Head
count

%

Casual 121 1.6% 162 2.1% 212 2.6%
Band 1 - - - - - -
Band 2 744 10.0% 764 9.7% 784 9.8%
Band 3 1107 14.8% 1204 15.4% 1272 15.8%
Band 4 1631 21.9% 1521 19.4% 1477 18.4%
Band 5 1526 20.4% 1563 19.9% 1621 20.2%
Band 6 702 9.4% 861 11.0% 832 10.4%
Band 7 967 13.0% 1038 13.2% 1034 12.9%
Band 8 309 4.1% 338 4.3% 393 4.9%
Technical Specialist 29 0.4% 40 0.5% 53 0.7%
EL 230 3.1% 246 3.1% 256 3.2%
SES 96 1.3% 99 1.3% 95 1.2%
Total 7462 100% 7836 100% 8029 100%

ACT Policing

Staffing 
Numbers
(ongoing, non-
ongoing & 
casual)

Head
count

FTE
Head
count

FTE
Head
count

FTE

Sworn Police 691 (73.7%) 670.1 729 (72.4%) 706.7 723 (70.7%) 705.6

Sworn PSO 13 (1.4%) 13.0 14 (1.4%) 14.0 15 (1.5%) 14.5

Unsworn 233 (24.9%) 213.6 264 (26.2%) 244.7 284 (27.8%) 266.3

Total 937 896.7 1007 965.4 1022 986.4

Gender Diversity:
Target 30%
Sworn by 2028

Head
count

30 June 2022 30 June 2023 31 March 2024

Police PSO Unsworn Total Police PSO Unsworn Total Police PSO Unsworn Total

Female 874 
(25.7%)

140 
(15.6%)

1957 
(61.8%)

2971 
(39.8%)

898
(26.0%)

124
(14.8%)

2174
(61.3%)

3196
(40.8%)

911
(26.1%)

111
(13.9%)

2300
(61.5%)

3322
(41.4%)

Male 2518 753 1204 4475 2550 708 1365 4623 2575 681 1428 4684

Gender X 5 6 5 16 5 6 6 17 6 6 11 23
Total 3397 899 3166 7462 3453 838 3545 7836 3492 798 3739 8029

Staffing 
Numbers
(ongoing, 
non-ongoing 
& casual)

Category
30 June 2022 30 June 2023 31 March 2024

Head
count

FTE
Head
count

FTE
Head
count

FTE

Sworn Police 3397 (45.5%) 3312.4 3453 (44.1%) 3362.0 3492 (43.5%) 3421.2

Sworn PSO 899 (12.0%) 878.1 838 (10.7%) 819.5 798 (9.9%) 782.5

Total Sworn 4296 (57.6%) 4190.5 4291 (54.8%) 4181.5 4290 (53.4%) 4203.7

Total Sworn 
Excl. ACTP

3592 (55.0%) 3507.4 3548 (52.0%) 3460.8 3268 (41.0%) 3217.3

Unsworn 3166 (42.5%) 2860.3 3545(45.2%) 3199.7 3739 (46.6%) 3364.6

Total* 7462 7050.8 7836 7381.2 8029 7568.3
*Note: Total includes Australian Institute of Police Management (20 headcount/20 FTE), Asia/Pacific Group on Money Laundering (21 
headcount/21 FTE) and ACT Policing.

Geographic 
Location
(Includes 
ongoing, non-
ongoing and 
casuals)

30 June 2022 30 June 2023 31 March 2024

Head
count

FTE % FTE Head
count

FTE % FTE Head 
count

FTE %FTE

ACT (inc. ACTP) 4123 3817.8 54.1% 4411 4079.4 55.3% 4502 4178.3 55.2%
NSW 1078 1041.3 14.8% 1107 1070.5 14.5% 1135 1097.7 14.5%
NT 96 94.1 1.3% 85 81.1 1.1% 84 84.0 1.1%
QLD 665 645.4 9.2% 671 643.6 8.7% 669 640.1 8.5%
SA 168 164.2 2.3% 187 179.2 2.4% 196 184.4 2.4%
TAS 6 6.0 0.1% 8 8.0 0.1% 15 13.8 0.2%
VIC 740 708.8 10.1% 777 742.7 10.1% 815 777.7 10.3%
WA 335 323.5 4.6% 353 340.7 4.6% 368 348.3 4.6%
Cth Territories 24 23.0 0.3% 23 22.0 0.3% 24 23.0 0.3%
Overseas 227 226.7 3.2% 214 214.0 2.9% 221 221.0 2.9%
Total 7462 7050.8 100% 7836 7381.2 100% 8029 7568.3 100%

Diversity 
Indicators

30 June 2022 30 June 2023 31 March 2024
Head
count

% Head
count

% Head
count

%

Average Age 42.3 42.2 42.2
Three or Less Years of Service 2093 28.0% 2568 32.8% 2762 34%
Aboriginal and Torres Strait Islander 
(Target: 3% at each AFP Band Level 
by 2028)

187 2.5% 184 2.3% 167 2.1%

Disability 96 1.3% 133 1.7% 135 1.7%
Culturally and Linguistically Diverse 1969 26.4% 2003 26.4% 1970 24.5%

Note: AFP diversity statistics are captured through self-identification

Attrition Rates

FY2020-21 FY2021-22 FY2022-23 31 March 2024
Police 3.1% 4.6% 4.5% 4.5%
PSO 4.3% 3.2% 6.2% 5.7%
Unsworn 5.4% 8.3% 7.9% 8.0%
Total AFP 4.3% 6.1% 6.3% 6.4%

Notes: Recruits are being counted in the total AFP rate. The 31 March 2024 rate is for the last 12 months.

Financial Year 
2021-22

Financial Year
2022-23

31 March 2024

Substantive SES: 
Gender Diversity

Head
count

% Head
count

% Head
count

%

Female 41 42.7% 40 40.4% 40 42.1%
Male 55 57.3% 59 59.6% 55 57.9%
Total 96 100% 99 100% 95 100%

Headcount by Classification

Geographical Data

Diversity Indicators

SES

Attrition Rates

HR Data Table

Gender Diversity

SB24-000036 - Fast Facts
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000037 

OFFICIAL 

Brief title: Hot Issue – Budget Update 

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 

• The AFP received an additional $14.5m in 2024-25 ($73.2m/4 years) at 2024-25 
Budget comprised of the following: 

o Departmental: 2024-25 $13.2m ($63.8m/4 years); and  
o Capital: 2024-25 $1.3m ($9.4m/4 years). 

• The AFP is always looking to operate more efficiently and effectively and will 
continue to find innovative ways to deliver our objectives and protect Australians and 
Australian interests. 

• The AFP’s total resources for 2024-25 is $2,099.9m which is $28.2m higher than 
2023-24 actual resources.  

o This comprises of $1,490.6m departmental, $44.6m capital, $380.7m own-
sourced revenue, $108.1m departmental capital budget, $60.2m 
administered, and $15.7m special accounts. 

New Measures and Variations BUDGET 2024-25 [Total - $73.2m/4 years 213 ASL] 
• Enabling Western Sydney International Airport: $95.8m/4 years (including 115.0 ASL) 

o For the AFP to establish the operational workforce required to provide 
protective security at the new Western Sydney International Airport. This 
funding will enable the AFP to ensure federal policing operations are ready for 
the commencement of its operation in 2026.  

• Solomon Islands Assistance Force Extension: $5.5m/1 year (including 4.2 ASL) 
o To extend AFP-led Solomons’ International Assistance Force (SIAF) until 

August 2024. SIAF supports the Royal Solomon Islands Police Force (RSIPF) 
to protect life and key infrastructure, and maintain order in Honiara. 

• National Firearms Register: $1.0m/1 year (including 3.3 ASL) 
o To integrate our current firearms reporting systems into the new National 

Firearms Register, ensuring the AFP has access to near real-time reporting on 
domestic firearms and supports cross jurisdictional information sharing of 
firearms data at a state and Commonwealth level. 

• Savings from External Labour - Extension: -($29.06m)/4 years  
o To integrate our current firearms reporting systems into the new National 

Firearms Register, ensuring the AFP has access to near real-time reporting on 
domestic firearms and supports cross jurisdictional information sharing of 
firearms data at a state and Commonwealth level. 
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SES2 clearing officer: CFO Paul Wood:
SES1 clearing officer: Manager Lachlan Funnell:
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OFFICIAL OFFICIAL 

• 

 
WoG Savings 

• As part of the WoG Savings the AFP has been allocated savings of $28.5m in 2024-25 
and an additional $72.6m across the forward estimates. 

2023-24 2024-25 2025-26 2026-27 2027-28 
-$25.5m -$28.5m -$30.0m -$21.1m -$21.4m 

 
The AFP has taken steps to absorb the savings measure.  

• Savings were spread across most Commands with a focus on reductions in non-
operational travel, contractors and consultancies.  

• The Savings – Extension measure in the 2024-25 Budget of $29.06m/4 years was 
stipulated by Department of Finance to apply solely to Outcome 3.2 – Specialist 
Protective Command. 

• We have not reduced sworn members or overall staffing levels. The AFP’s Full Time 
Equivalent (FTE) numbers have continued to grow each month. 
 

The AFP has been proactive in finding savings 
• Contractor conversions – conversion of current labour hire contractors to AFP 

appointees. 
• Investing in internal capability – Piloting a Change Management Centre of Excellence 

where we deploy suitably qualified AFP staff to deliver Programs and Project change 
management.  

• Established the Building Internal Capabilities Working Group to review AFP capability 
requirements and the potential to build internal capabilities, reducing the reliance on 
labour hire contractors. 

• The AFP has also established a Budget Management Taskforce (BMT). Through its 
work to date, the BMT has identified $20.4m of savings from reduced travel, 
contractor conversions and reductions in services obtained from contractors and 
consultants.  

• The first Working Group on Building Internal Capabilities was held in March, which 
developed targets and strategies for further reductions in the organisation’s 
contractor cohort. The BMT will continue to monitor and encourage additional 
savings as the end of financial year approaches. 

  

LEX 2846 Page 3

s 47E(d)

s 47E(d)

s 47E(d)

THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



 
Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000037 

OFFICIAL 

Appropriations movements in in 2024-25 Budget
Tables 2.1.1, 2.2.1, and 2.3.1 – Budgeted Expenses by Outcome
Item 2023-24 2024-25 2025-26 2026-27 2027-28 Explanation of movements

Administered expenses 1,071 1,107 1,132 1,180 1,222 Administered funding for CT & Cyber is ongoing, only impacted by WCI.

Special appropriation s77 50 50 0 0 0 Budget for estimated claims on lost monies.

Departmental appropriation 737,857 789,011 706,566 709,250 746,522
Increase in 2024-25 due to the termination of a 23-24 measure, movements in 
existing measures and WCI/ED movements.

S74 external revenue 111,171 92,208 58,680 58,728 50,937
Drop in 2024-25 funding associated with the conclusion of a number of CAA 
funded projects and the termination of OSI capital funding.

Special accounts 10,628 10,628 10,628 10,628 10,628 Flatlined expected course revenue and member contributions

Expenses not requiring approp. 92,627 86,635 89,461 89,432 128,983 Non-ROU Depreciation & Resources received free of charge.

Total expenses for program 1.1 953,404 979,639 866,467 869,218 938,292

S74 external revenue 215,874 218,492 228,382 233,159 241,650 Flat-l ined. ACT police funding via ACT government. 

Expenses not requiring approp. 7,661 8,427 8,593 8,787 9,005 Non-ROU Depreciation & Resources received free of charge.

Total expenses for program 2.1 223,535 226,919 236,975 241,946 250,655

Departmental appropriation 456,110 479,048 448,499 465,009 464,656

S74 external revenue 55,992 57,877 59,896 61,984 64,145 Flat l ined. Mostly Defence protection establishments.

Expenses not requiring approp. 30,289 36,887 32,080 27,223 22,382 Non-ROU Depreciation & Resources received free of charge.

Total expenses for program 3.1 542,391 573,812 540,475 554,216 551,183

Administered expenses 19,165 59,005 59,954 74,632 77,429
Additional funding received from 2023-24 onwards for Pacific Law Enforcement 
Package

Departmental appropriation 221,683 221,194 221,245 227,370 232,595
Additional funding received from 2023-24 onwards for Pacific Law Enforcement 
Package

S74 external revenue 13,162 10,030 9,895 9,080 9,353
Drop in 2024-25 associated with the completion of International projects with 
s74 arrangements with DFAT.

Expenses not requiring approp. 4,559 4,119 3,374 2,336 1,802 Non-ROU Depreciation & Resources received free of charge.

Total expenses for program 3.2 258,569 294,348 294,468 313,418 321,179

Program 1.1: Federal Policing – Investigations

Program 2.1: ACT Community Policing 

Program 3.1: Specialist Protective Services

Program 3.2: International Police Assistance and External Territories
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000038 

 

OFFICIAL 

OFFICIAL 

Brief title: Hot Issue – Enterprise Agreement  

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 

• The AFP commenced bargaining on 15 September 2023. As at 16 April 2024, 19 
Bargaining meetings have occurred. 

• The AFP tabled a pay offer on 5 March 2024 that is within the Government bargaining 
parameters.  

• A first tranche of draft clauses were provided to the bargaining representatives on 12 
April 2024. The second tranche provided on 24 April 2024 and the consolidated draft 
was provided on 9 May 2024. 

o The AFP held three (3) meetings with the bargaining representatives between 
26 April and 3 May 2024 to go through feedback on the draft agreement. 

• The AFP offer aligns with Australian Public Service common conditions in most 
circumstances, cases where those common conditions may not be as beneficial as 
what AFP employees already receive have not been adopted. 

• The AFP is putting forward a pay rise of 11.2% over 3 years, in line with Public Sector 
Workplace Relations Policy 2023.  

• The AFP offer includes several new allowances and conditions that will significantly 
enhance remuneration and flexibility for employees, in line with what the workforce, 
as well as employee bargaining representatives have asked for. 

• The AFP believes overall that employees will be better off under the new agreement. 
• The AFP engaged in good faith negotiations with all bargaining representatives, 

including the AFPA, the Community and Public Sector Union (CPSU) and 39 
employee bargaining representatives (41 in total). 

• The AFP received approval from the APSC of the proposed draft Agreement on 16 
May 2024, and released the agreement to the workforce under the 7-day access 
period on the same day. 

• The vote opened at 9am 24 May AEST and closes 7pm 31 May AEST. 
• The AFP is aware that the AFPA has lodged a formal petition (EN6189) to House of 

Representatives with regards to the AFP’s Enterprise Agreement offer. 
• The AFPA’s petition opened 15 May 2024 and closes 12 June 2024. 
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 Enterprise Agreement Negotiations  

• The AFP commenced bargaining on 15 September 2023 and 19 bargaining meetings 
have occurred with the last bargaining meeting held on 4 April 2024. 

• The AFP issued its Notice of Employee Representational Rights (NERR) to the 
workforce on 15 September 2023, following a request received by the AFPA on 2 
September 2023.   

• The AFP worked through over 500 claims submitted for bargaining consideration. 
• The APSC approved the AFP Funding and Remuneration declaration on 4 March 

2024 and a supplementary funding declaration on 10 April 2024. 
• The pay offer was tabled to bargaining representatives on 5 March 2024 and to the 

workforce on 11 April 2024. 
• This offer includes: 

o A pay rise of 11.2% over three years. It is 4% year 1, 3.8% year 2 and 3.4% year 
3. 

o A one-off cash payment for all employees of $871. 
o For our workforce: 

 A new Use of Force Allowance for AFP employees with use of 
force qualifications – this is $3,000 every year of the 
agreement for AFP eligible employees. 

 A new Unsociable Hours Allowance 
 A new Workplace Responsibility Allowance 
 Changes to Police tenure requirements for career progression 
 Changes to PSO Broadbands for progression 
 Nil changes to composite and leave entitlements 
 Alignment with all Australian Public Service common 

conditions, except in cases where those common conditions 
may not be as beneficial as what AFP employees currently 
receive. 

• National musters were commenced from Monday 15 April and rolled out across the 
AFP, led by the Chief Negotiator, DC Barrett. Musters were held virtually and across 
Perth, Adelaide, Sydney, Melbourne, Brisbane and Canberra.  

  

LEX 2846 Page 11

THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



Brief Number: SB24-000038 

 

 
Page 3 of 7 

 

OFFICIAL 

OFFICIAL 

AFPA Membership Survey results: 

• In late 2023, the AFPA surveyed its members with 1,800 AFPA members (nearly 50% 
of total AFPA membership) providing their views on the Enterprise Agreement 
conditions.  

• Caution should be taken when reading the outcomes of the AFPA survey due to the 
sample size (22.4% of AFP workforce), overrepresentation of some cohorts (sworn) 
and limited scope/methodology (lack of transparency into full question set, and 
questionnaire construction).  

• As the AFPA has released a results key finding reports, and not a comprehensive 
results report, it can be difficult to interpret information without visibility of all 
questions asked.  

• As only a high level summary has been provided to the AFPA, it is difficult to assess 
the validity of the results and how they compare to internally held data and metrics.  

Pay and Cost of Living 

• The AFPA asserts that many AFP members are forced to regularly forgo basic 
necessities to keep up with cost of living. The AFP cannot refute this claim, but do 
note that: 

o The AFP average annual remuneration (inclusive of salary, allowances, 
composite and overtime – excluding superannuation) of a: 
 Band 2-5 Police officer is over $128,000 
 Band 2-5 PSO is over $120,000 
 AFP average annual salary of Band 1-8 is over $125,000 

• 

 

If asked, what are you doing about the AFP being the lowest paid police in Australia? 

• In December 2023 the AFP Commissioner made representations to government to 
put forward our case to go beyond what is offered within the government bargaining 
parameters. Following this, an arrangement was reached to allow us to provide 
allowances that recognise key areas of hardship for AFP members.  

• Like all government departments, agencies and the ADF, any remuneration 
arrangements must be affordable.  

• The AFP recognises the unique and specific challenges that our members face each 
day and we have – and continue to – worked closely with the support of the 
Australian Public Service Commission (APSC) and the Government to identify the 
best employment conditions for our people. It is important that any future enterprise 
agreement acknowledges the unique role and responsibilities of the AFP in a way 
that is consistent with the Government Workplace Relations Policy and parameters 
as they apply to Non-APS agencies. 

• The offer was created as a result of negotiations with employee bargaining 
representatives, and based on what the workforce asked for as part of the AFP’s pre-
bargaining survey.  

LEX 2846 Page 12

s 47E(d)

THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



Brief Number: SB24-000038 

 

 
Page 4 of 7 

 

OFFICIAL 

OFFICIAL 

• Actual comparisons against other state and territory policing agencies is difficult due 
to the difference in how their police officers progress through ranks.  

• The AFP is a uniformed workforce that includes Protective Service Officers and 
Professional employees. 

• The AFP understand that: 
o Victoria Police (Police Officers, Protective Service Officers, Police Reservists 

and Police Recruits Enterprise Agreement 2019) provides that there officers 
received a 
 1.5% salary increase on 1 July 2023. 
 1.75% good will payment to members while salary negotiations 

continue. 
o Queensland Police Service Certified Agreement 2022 -2024, provides for the 

following salary increases: 
 4% 1 July 2022 
 4% 1 July 2023 
 3% 1 July 2024 

o The Public Sector Wages Policy Statement 2023 provides that the statement 
also applies to any industrial agreement covering the Western Australia 
Police Force (Industrial Agreement 2021) provides a 3% salary increase. 

o Tasmanian Police Award variation provides for the following salary increases 
 3.5% 1 December 2022 
 3% 1 December 2023 
 3% 1 December 2024 

o The Northern Territory Public Sector 2021-2025 Enterprise Agreement 
 3% 30 June 2022 
 3% 30 June 2023 
 3% 30 June 2024 

o South Australian police, Police Officers Award does not provide for annual 
salary increases.  
 A Probationary Constable receives $67,527 base salary and a 

Sergeant $94,008 
o Crown Employees police officers 2021 award (New South Wales police)  

 2.04% 1 October 2021 
 2.04% 1 July 2022 
 2.04% 1 July 2023 

• While AFP Police Officers may be placed in regional locations, most roles can be 
performed from capital cities as opposed to the remoteness that can be seen in 
Western Australian Police and Queensland Police.  

If asked, are you embarrassed that SES numbers have exploded and SES are paid so highly 
when staff are the lowest paid in Australia? 

• The SES numbers have increased proportionate the complex criminal environment 
the AFP is currently operating within. 

• The Commissioners remuneration is set by the Remuneration Tribunal. 
• Remuneration and conditions adjustments for AFP’s SES are to be consistent with 

the Non-APS Public Sector Workplace Relations Policy.  
• The AFP is putting forward a pay rise of 11.2 per cent over three years, comprising 4 

per cent in Year 1, 3.8 per cent in Year 2 and 3.4 per cent in Year 3, in line with 
Government policy.  
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• In terms of staff being the lowest paid, a comparison between AFP remuneration and 
that of state counterparts is not possible due to the differences in allowances and 
other conditions received, making a like for like comparison difficult.  

If asked about media reporting that Firefighters are receiving 16% salary increase. 

• The AFP understand that Air Services firefighters received the same 11.2% pay offer 
as set by Government.  

• Questions on the Air Services firefights pay negotiation and outcomes are best 
addressed to Air Services.  

• The AFP recognise that adequate compensation extends beyond monetary pay. With 
this in mind, the AFP has proposed a suite of enhanced conditions that will provide 
real benefits to staff. These additional benefits are designed to provide tangible 
improvements to the working lives of our staff, reflecting our commitment to 
addressing the unique needs of AFP members. 

• The AFP was able introduce the following Allowances to our Agreement: 
o Unsociable hours (paid in addition to the 22% composite) 
o Workplace Responsibility 
o Use Of Force 

Attrition 

• The AFPA asserts that, if 11.2 percent pay rise is accepted, that almost half of the 
AFP workforce would leave the AFP to seek a better-paying job.  

• 1,420 respondents to the AFPA survey indicated that they considered leaving the AFP 
in the last 12 months. While this reflects 78.9% of all survey respondents, this only 
reflects 17.68% of all AFP employees. 

• While this number is higher than the AFP would like to see, the result is only slightly 
higher than the intention to leave rate captured in the 2022 AFP Staff Survey (15.9% 
of employee indicated that they planned to leave within the next two years). 

• The AFPA asserts that a “significant majority” of respondents (78.1%) would be 
active in leaving the AFP within 12 months if the 11.2% pay rise wasn’t increased. 
This is an incorrect interpretation of the data. 

• The reason for considering leaving was not captured for members who selected 
‘yes’. 

• It is unknown if this is due to pay or other reasons.  
• Respondents were also asked ‘what is your intention if the offer stays at 11.2%?’ 

o 45.4% of respondents to the survey selected ‘leave the organisation as soon 
as possible’ which reflects 10.1% of the AFP workforce. 

• Previously AFP Staff Surveys have found that intentions to leave captured by the 
survey do not reflect actual attrition rates.  

• Actual AFP voluntary attrition rates are: 
o AFP overall – 6.4% 
o Police – 4.5% 
o PSO – 5.7% 
o Unsworn – 8.0% 

• The AFP acknowledges that just because this has not translated into actual attrition, 
does not mean that effort should be placed to reduce the number of members 
intending to leave.  
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• The AFP benefits from high retention, and also acknowledges the value that healthy 
attrition and broader workplace experiences brings to the workplace.  

Background: 

• The APSC approved the AFP’s bargaining position on 14 September 2023. Approval 
of some aspects of the bargaining position were withheld, subject to further 
consideration of the agency’s financial position once the Funding and Remuneration 
Declaration was provided and reviewed. 

• The AFP’s Funding and Remuneration Declaration was approved by the Australian 
Public Service Commissioner, as required by the Government’s Public Sector 
Workplace Relations Policy 2023 (cl 91) on 4 March 2024. A supplementary 
declaration was approved on 10 April 2024. 

• The AFP’s most recent pay increase was in line with the Government’s interim 
workplace arrangements policy. A 3% wage increase was provided to band 1 to 8, 
Technical Specialist Officers, and Executive Level employees on 25 May 2023. 

• 

• On 6 October 2022 the APSC released the Public Sector Interim Workplace 
Arrangements 2022 (Interim Arrangements) The Interim Arrangements operated 
from 1 September 2022 to 31 August 2023. They revoked and replaced the Public 
Sector Workplace Relations Policy 2020 in its entirety.  

• The Interim Arrangements were a mechanism for and encourage all Commonwealth 
agencies to increase any scheduled pay increases between 1 September 2022 and 
31 August 2023 to a maximum of 3%.  

• The AFP provided a 3% wage increase for band 1 to 8 and Executive Level employees 
on 25 May 2023. 

• The new Public Sector Workplace Relations Policy 2023 was released on 28 March 
2023 and replaced the Interim Arrangements. It is comprised of two parts.  

o Part 1 applies to agencies and employees engaged under the Public Service 
Act, and  

o Part 2 applies to Commonwealth agencies that engage staff under alternative 
legislation. 

• The AFP falls under Part 2. 
• More recently, the Government released the Government Parameters made under cl 

98 of the Workplace Relations Policy on 30 October 2023. Non-APS agencies may 
only make remuneration and conditions adjustments within the terms of the 
Parameters. 

• The Government published the final Statement of Common Conditions on 1 
December 2023.  
 

Recent Media Interest 
1. AFPA on Sky News 

Sky News 
https://links.streem.com.au/sky-news-20240514-
yxR0N5ZuNPJC9i7hKh3hb1y09q?keywords[]=AFP&keywords[]=AUSTRALIAN%20FE
DERAL%20POLICE 
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2. 3AW Melbourne 

https://links.streem.com.au/3aw-20240513-
VeKL5X7CLX1CyCdhohzhq1dgPe?keywords[]=federal%20police&keywords[]=AFP 

 
3. ABC News Radio 

https://links.streem.com.au/abc-canberra-20240513-
qkOe3aLc0jkTmCNhnhYh8aZAPE?keywords[]=AFP 

 
4. 2GB Sydney 

https://links.streem.com.au/2gb-20240513-
QQAg9l3sL4lCxCbhGhOh4de9x1?keywords[]=Federal%20Police 

 
5. AFP union threatens industrial action over pay stoush, calling for parliament and 

airport shutdown 
The West Australian 
A strike threat from the Australian Federal Police union could leave the sitting of 
federal parliament and regular airport operations in doubt. 
The Australian Federal Police Association is urging its membership not to accept an 
11.2 per cent wage rise agreement as it pushes for a better deal through threatened 
strike action after months of negotiations. 
https://links.streem.com.au/the-west-australian-20240513-
68d7J0Bu3VXSQUjhbhlhvk8Y6Z 

 
6. AFP strike threatens airports, parliament 

Yahoo! News 
A strike threat from the Australian Federal Police union could leave the sitting of 
federal parliament and regular airport operations in doubt. The Australian Federal 
Police Association is urging its membership not to accept an 11.2 per cent wage rise 
agreement as it pushes for a better deal through threatened strike action after months 
of negotiations. The union confirmed to NCA NewsWire, surveying of AFPA 
membership showed a perceived lack of appreciation from the Federal government 
towards its main administrative police force. The survey found 80 per cent of the 2206 
surveyed were opposed to the current wage rise deal, and 87 per cent did not feel the 
government respected the AFP’s work and responsibilities. 
https://au.news.yahoo.com/afp-strike-threatens-airports-parliament-075500507.html 

 
7. Australian Federal Police demand same pay rise as federal firies – The Mandarin 

(https://www.themandarin.com.au/244613-australian-federal-police-demand-same-
pay-rise-as-federal-firies/) 
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000039 

Page 1 of 8 
 

OFFICIAL 

Brief title: Hot Issue – Protected Industrial Action 

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 
• The AFP has received three Protected Action Ballot Orders (PABO). 

o The Australian Federal Police Association (AFPA). Received 14 February 
2024. 

o Four independent bargaining representatives. Received 11 March 2024. 
o Community and Public Sector Union. Received 12 April 2024. 

• AFP employees who choose to take part in any proposed protected industrial action 
should not do anything that may put the welfare of other AFP members or public 
safety at risk.  

• The AFP have worked closely with operational areas across the agency and the AFPA 
to ensure we are prepared to minimise any disruptions and ensure operational 
capacity is not impacted should any actions occur.  

• Our priority remains a safe and respectful work environment for our members so we 
can keep the community safe. 

Protected Industrial Action  

AFPA 

• The AFPA applied to the Fair Work Commission (FWC) for a Protected Action Ballot 
Order (PABO) on 14 February 2024. The ballot closed on 8 March 2024 and was 
successful. 

• The AFPA issued the AFP with their first Notice of intention to commence protected 
industrial action on 14 March 2024 (the Notice). As a result of ongoing discussions 
between the AFP and AFPA this Notice was withdrawn, meaning protected industrial 
action did not occur on Friday 22 March 2024 as proposed in the Notice.  

• A copy of the withdrawn Notice dated 14 March was provided in response to QoN 
(reference SQ24-000089 & SQ24-000096).  

• The AFPA replaced this Notice with a new Notice on 21 March 2024. The notice 
outlined four (4) specific actions that may commence from Wednesday 27 March 
2024 and a further two (2) specific actions that may commence from Friday 29 
March 2024. 

• On 2 April 2024, the AFP received an additional two Notices from the AFPA. The six 
(6) actions notified in these Notices may commence from Saturday 6 April 2024.  

• On 18 April 2024, the AFPA received an additional three Notices from the AFPA. The 
additional three (3) actions notitified in these Notices were advised may commence 
from 24 April 2024.  

• The AFPA have advised the AFP of their intention to commence 14 of the originally 
advised 36 actions. 

• Potential affected business areas across the AFP have previously been advised of 
the possibility of industrial action and have in place business specific mitigations to 
minimise operational impact. 

LEX 2846 Page 17

THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



THIS D
OCUMENT IS

 R
ELE

ASED BY 

 THE AUSTRALIA
N FEDERAL P

OLIC
E U

NDER THE 

FREEDOM O
F IN

FORMATIO
N ACT 19

82



 
Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000039 

Page 7 of 8 
 

OFFICIAL 

Recent Media Interest 
1. AFPA on Sky News 

Sky News 
https://links.streem.com.au/sky-news-20240514-
yxR0N5ZuNPJC9i7hKh3hb1y09q?keywords[]=AFP&keywords[]=AUSTRALIAN%20FE
DERAL%20POLICE 

 
2. 3AW Melbourne 

https://links.streem.com.au/3aw-20240513-
VeKL5X7CLX1CyCdhohzhq1dgPe?keywords[]=federal%20police&keywords[]=AFP 

 
3. ABC News Radio 

https://links.streem.com.au/abc-canberra-20240513-
qkOe3aLc0jkTmCNhnhYh8aZAPE?keywords[]=AFP 

 
4. 2GB Sydney 

https://links.streem.com.au/2gb-20240513-
QQAg9l3sL4lCxCbhGhOh4de9x1?keywords[]=Federal%20Police 

 
5. AFP union threatens industrial action over pay stoush, calling for parliament and 

airport shutdown 
The West Australian 
A strike threat from the Australian Federal Police union could leave the sitting of 
federal parliament and regular airport operations in doubt. 
The Australian Federal Police Association is urging its membership not to accept an 
11.2 per cent wage rise agreement as it pushes for a better deal through threatened 
strike action after months of negotiations. 
https://links.streem.com.au/the-west-australian-20240513-
68d7J0Bu3VXSQUjhbhlhvk8Y6Z 

 
6. AFP strike threatens airports, parliament 

Yahoo! News 
A strike threat from the Australian Federal Police union could leave the sitting of 
federal parliament and regular airport operations in doubt. The Australian Federal 
Police Association is urging its membership not to accept an 11.2 per cent wage rise 
agreement as it pushes for a better deal through threatened strike action after 
months of negotiations. The union confirmed to NCA NewsWire, surveying of AFPA 
membership showed a perceived lack of appreciation from the Federal government 
towards its main administrative police force. The survey found 80 per cent of the 
2206 surveyed were opposed to the current wage rise deal, and 87 per cent did not 
feel the government respected the AFP’s work and responsibilities. 
https://au.news.yahoo.com/afp-strike-threatens-airports-parliament-075500507.html 

 
• Airport strikes called off as aviation firefighters secure in-principle deal - The 

Mandarin (https://www.themandarin.com.au/243941-airport-strikes-called-off-as-
aviation-firefighters-secure-in-principle-deal/) 

• The breakthrough in the dispute suggests the potent threat of industrial action 
across the aviation sector may have been enough to tip the hand of senior Labor 
hardheads to allow pay increases outside the 11.2% over three years that the 
Australian Public Service Commission negotiated with the Community and Public 
Sector Union in return for the right to work from home. If the UFU deal is higher than 
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OFFICIAL 

15% and closer to the union’s 20% starting point, it is certain to raise questions about 
how the 11.2% deal many public servants who work shifts or have to work in the 
office have been stuck with the lower number. 

• Enquiry from The Mandarin 1/5 - relating to whether AFP employees have been 
docked pay as a result of protected action. 

 
Attachments 

A.  AFPA Notices: 

• AFPA Notice to Commissioner – PIA Tranche 1 

• AFPA to Commissioner – PIA 2nd Tranche part 1  

• AFPA to Commissioner – PIA 2nd Tranche part 2  

• AFPA to Commissioner – PIA 3rd Tranches part 1 

• AFPA to Commissioner – PIA 3rd Tranches part 2 

• AFPA to Commissioner – PIA 3rd Tranches part 3 

OFFICIAL 
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21 March 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By email: afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 
Wednesday 27 or Friday 29 March 2024 (as specified on page 2), in accordance with s.414 of the Fair 
Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

On 14 March 2024, the AFPA sent the AFP a notice of intention to commence protected industrial 
action (the Notice), pursuant to s.414 of the Act. 

On 18 March 2024, Clayton Utz (on behalf of the AFP) sent a letter to the AFPA stating that the AFP 
considered the Notice to be invalid.  While the AFPA largely disagrees, in the spirit of good faith 
bargaining and to prevent unnecessary legal action the AFPA provides this Notice. 

WITHDRAWAL OF THE NOTICE 

The AFPA hereby replaces the Notice issued on 14 March 2024.  

This letter serves as a new notice, pursuant to s.414 of the Act. 
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COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with written notice before 
members can commence any protected action. The required notice period is five working days for 
11 of the protected actions, and three working days for the remaining 25 protected actions. 

This letter serves as formal notification that the AFPA intends to commence the protected actions 
below.  Should the AFPA seek to commence any of the remaining actions, we will provide another 
notification in accordance with the Order and the Act. 

The following actions (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 

 
2. Commencing 27 March 2024, members at all locations may undertake an indefinite ban on 

issuing criminal or traffic infringement notices, except for traffic infringement notices 
relating to drunk/drug driving, antisocial or dangerous driving behaviours or penalty notices 
triggering an immediate disqualification or suspension of licence. 
 

3. Commencing 29 March 2024, members at all locations may undertake an indefinite ban on 
attending any Australian Court as informants or witnesses other than in reply to a subpoena. 
 

4. Commencing 29 March 2024, members at all locations may undertake an indefinite ban on 
the transport of witnesses for the ACT Office of Public Prosecutions and Commonwealth 
Office of Public Prosecutions. 
 

9. Commencing 27 March 2024, an indefinite ban on a member at any location contacting 
another member (the second member) who is not in receipt of an availability allowance, 
outside the second member’s working hours, except for in the circumstances of an 
emergency situation or genuine welfare matter. 
 

11. Commencing 27 March 2024, members at all locations may undertake an indefinite ban on 
the preparation and entry of management significant entries into any Information 
Management System provided no identifiable risk to public safety is identified by the 
relevant member, or by the relevant member’s Supervisor and provided in writing to the 
member concerned. 
 

33. Commencing 27 March 2024, members at all locations may undertake an indefinite ban on 
filling in AFP vehicle logbooks. 
 

The above-listed actions will continue until a future date specified by the AFPA, following the AFP’s 
production of a draft Enterprise Agreement (in consultation with the AFPA and other registered 
bargaining parties) which the AFPA Bargaining Team and AFPA Executive determine to be acceptable 
for a majority of the AFPA membership. Upon these requirements being met, the AFPA will provide 
written notice to the AFP and AFPA members to inform of the cessation of protected industrial 
action. 
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2 April 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By email @afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 6 April 
2024 in accordance with s.414 of the Fair Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with written notice before 
members can commence any protected action. The required notice period is five working days for 
11 of the protected actions, and three working days for the remaining 25 protected actions. 

This letter serves as formal notification that the AFPA intends to commence the protected action 
below on 6 April 2024.  Should the AFPA seek to commence any of the remaining actions, we will 
provide another notification in accordance with the Order and the Act. All actions undertaken will 
comply with the AFP Code of Conduct and the duration of any interruption of work will be recorded 
by the relevant member. 

The following action (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 
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2 April 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By email: afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 6 April 
2024 in accordance with s.414 of the Fair Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with written notice before 
members can commence any protected action. The required notice period is five working days for 
11 of the protected actions, and three working days for the remaining 25 protected actions. 

This letter serves as formal notification that the AFPA intends to commence the protected action 
below on 6 April 2024.  Should the AFPA seek to commence any of the remaining actions, we will 
provide another notification in accordance with the Order and the Act. All actions undertaken will 
comply with the AFP Code of Conduct and the duration of any interruption of work will be recorded 
by the relevant member. 

The following action (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 

16. Commencing 6 April 2024 members at all locations may undertake the periodic 
interruption of work every shift in order for members to write the AFPA approved slogans on 
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18 April 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By ema @afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 24 April 
2024 in accordance with s.414 of the Fair Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with 3 days written notice 
before members can commence the below protected action.  

This letter serves as formal notification that the AFPA intends to commence the protected action 
below on 24 April 2024.  Should the AFPA seek to commence any of the remaining actions, we will 
provide another notification in accordance with the Order and the Act. All actions undertaken will 
comply with the AFP Code of Conduct and the duration of any interruption of work will be recorded 
by the relevant member. 

The following action (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 

  21. Commencing 24 April 2024 members at all locations who are in control of an AFP 
marked vehicle may undertake the periodic interruption of work each shift between 
08:00am and 10:00am, and/or between 3:00pm and 5:00pm each shift  (applicable to each 
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18 April 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By email: afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 24 April 
2024 in accordance with s.414 of the Fair Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with 3 days written notice 
before members can commence the below protected action.  

This letter serves as formal notification that the AFPA intends to commence the protected action 
below on 24 April 2024.  Should the AFPA seek to commence any of the remaining actions, we will 
provide another notification in accordance with the Order and the Act. All actions undertaken will 
comply with the AFP Code of Conduct and the duration of any interruption of work will be recorded 
by the relevant member. 

The following action (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 

36.  Commencing 24 April 2024 members at all AFP locations may undertake the periodic 
ban on attendances at AFP offices for up to 3 days per week, where tasks can be undertaken 
remotely and where those tasks have previously been undertaken remotely, such as during 
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18 April 2024 

 

 

Mr Reece Kershaw APM 
Commissioner 
Australian Federal Police 
 

By email: @afp.gov.au   

 

Dear Commissioner, 

NOTICE OF INTENTION TO COMMENCE PROTECTED INDUSTRIAL ACTION 

I write to provide notice of the AFPA’s intention to commence protected industrial action on 24 April 
2024 in accordance with s.414 of the Fair Work Act 2009 (Cth) (the Act). 

BACKGROUND 

On 21 February 2024, the Fair Work Commission (FWC) issued order PR771550 (the Order) 
approving the AFPA’s application for a Protected Action Ballot.  

On 8 March 2024, the FWC’s nominated ballot agent declared the result of the ballot. As you know, 
85.06% of eligible voters participated in the ballot, with 96.73% of respondents voting in favour of 
protected industrial action. 

COMMENCENT OF PROTECTED INDUSTRIAL ACTION 

The Order and s.414 of the Act require the AFPA to provide the AFP with 3 days written notice 
before members can commence the below protected action.  

This letter serves as formal notification that the AFPA intends to commence the protected action 
below on 24 April 2024.  Should the AFPA seek to commence any of the remaining actions, we will 
provide another notification in accordance with the Order and the Act. All actions undertaken will 
comply with the AFP Code of Conduct and the duration of any interruption of work will be recorded 
by the relevant member. 

The following action (numbered to reflect the numbering in the Order) will be initiated until such 
time further notice is provided in writing to the Australian Federal Police by the Australian Federal 
Police Association: 

15. Commencing 24 April 2024 members at all locations may undertake the periodic 
interruption of work of a shift between 10:00am and 12:00 noon applicable to each time 
zone (or as notified 24 hours in advance), to allow members to speak to the public, media, 
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000054 

 

OFFICIAL 

Brief title: People – Staff Survey 

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 

• The survey was administered from 11 September – 1 October 2023. 
• The 2023 survey was not a full Employee Census. The 2023 Survey took a more 

targeted approach compared to the 2022 survey, focusing on better understanding 
how the health and wellbeing of the workforce is influenced by workplace factors.   

• It was the first of a new ‘In Focus’ survey which is a shorter survey series that will run 
every two years and help AFP delve deeper into key issues from the previous year’s 
survey, with the full survey to occur every two years.  

• As a policing agency, our employees are routinely involved in operations or exposed 
to experiences that can pose substantial risks to their physical and psychological 
safety. Psychosocial hazards are aspects of work which have the potential to cause 
psychological or physical harm. 

• Health and wellbeing was selected as this year’s focus because: 
o It was a key theme that emerged from the 2022 staff survey.  
o Changes in the environment, including legislative changes, have highlighted 

the importance of taking proactive steps to provide safe workplaces, address 
psychosocial hazards, and support health and wellbeing.  

• Health and wellbeing is an area where leaders at all levels across the AFP can (and 
must) take individual and collective action and the In Focus results provide data-
driven insights to highlight key areas of organisational focus and next steps. 

• The AFP is actively engaged in understanding risks to our people, and the 2023 staff 
survey was integral in informing other important initiatives, such as the next iteration 
of the Health and Wellbeing Strategy, as well as identifying targeted interventions 
required. 

Key Statistics  

Key Strengths identified through the 2023 survey were: 

Strong positive relationships • Belonging (71)  
• Supervisor Support (75),  
• Leading for Wellbeing (77)  
• Team Environment (74). 

Supported by their supervisor • 82% of respondents agreeing that they feel 
confident raising work-related concerns 

• 74% agreeing they feel confident disclosing any 
difficulties.  

Commitment and Loyalty • 83% committed to the AFP’s goals  
• 80% of our staff indicating they are proud to work 

for the AFP. 
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SES2 clearing officer: National Manager, Brooke Everett, NMPC
SES1 clearing officer: Manager, Tracey Frey, Manager Future Workforce:

Page 2 of 5 
 

OFFICIAL 

 

Areas of focus identified through the survey were: 
Job Control, Role Clarity and 
Workload Management factors 

• 4 to 5 points lower than the 2022 AFP Staff 
Survey 

Work-related stress reports  • Compared to 2022, 44% indicating a high to 
severe stress level (9% above the AFP average).  

 
Workload management • 28% of respondents believing there is an 

expectation to do many different tasks in too 
little time. 

• 41% stating they have too many competing 
priorities.  

Job Control (Decision-making) • from 47 in 2022 to 42 in 2023. 

 

If pressed on not undertaking the full survey and “removing questions”  
• The AFP has adopted a survey cycle that includes a full ‘Employee Census’ every 

second year, followed by a shorter and much more focused survey in every 
subsequent year.  

• The full set of questions will be included in the full AFP Employee Census for 2024.  
• This approach gives us greater flexibility to do other multiple short ‘pulses’, should 

this be required, without creating ‘survey fatigue’ for the workforce.  
• The AFP has not previously been in the practice of undertaking yearly staff surveys. 

Since 2020 the AFP has undertaken a staff survey every year compared to twice 
(2015 and 2018) in the prior 5 years. 

• While Senior Leaders are important for driving wellbeing in the workplace, research 
on wellbeing in policing1 indicates that it is direct supervisors that are critical in 
leading for wellness and making practical changes to the workplace that can have a 
positive impact on employee wellbeing.  

How does the AFP compare to similar command and control agencies? 
• Independent analysis found AFP is operating from a position of strength compared 

to peers 
• 2023 survey – 88% of comparable indicators above or in line with other ops 

agencies. [2/17 below; 8 above, 7 in line with average] 
• 2022 survey: 89% of the AFPs results are above or in line with other operational 

agency results 
o 48% of the comparison questions2 are above the benchmark average 
o 41% were in line with; and only 
o 11% (2 out of 17 questions) the AFP were below the benchmark3 

 
 
If asked about the Lack of fairness in decision-making? What are you doing to address this? 

 
1 Drew, J., Bartles, S., Herrington, V (2023) Leadership for Wellness: A strategy for developing police and public safety leaders 
2 In total, there are 17 comparable questions with other command and control agencies. 
3 Survey questions: q2c. Where appropriate, I am able to take part in decisions that affect my role (-6%) and q19c. I am consulted about 
proposed changes at work (-11%). 
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000062 

Brief title: People – Overtime  

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 

• The AFP operates in a high tempo, complex and often unpredictable environment. This 
can lead to our members working additional hours to address threats and maintain 
national and international security. 

• The AFP is conscious of work pressure and the impact on our members’ health and 
wellbeing, work life balance, and our legislative requirements. 

• As a national police force, the AFP is involved in major and often complex operations of 
national security. Over recent years, we have seen an increase in the utilisation of 
overtime, due to:  

o An increase in activity at airports throughout Australia 

o Community Policing (Anti-Vax protests in the ACT as an example) 

o Major cyber security breaches (Medibank and Optus)  

o Heightened requirement for Close Personal Protection (CPP) for high office holders 
and major events (including the Federal Election in 2022) 

o The requirements under the Memorandum of Understanding (MOU) arrangement 
with the Department of Defence to provide Infrastructure protection at some key 
sites across the country – due to the remote localities of these sites' members may 
be required to work additional hours due to a smaller workforce. 

• Working overtime is a mutual agreement between the member and the AFP and is paid in 
accordance with the terms in the AFP Enterprise Agreement. 

• As required in the AFP’s Enterprise Agreement, employees are expected to accurately 
record the hours they have been approved to work in the appropriate time-recording 
system. 

If pressed: 

• Total overtime expense in 2022-23 was $43.3m, being 2.5% of the AFPs total expenses. 

• Total overtime expenses YTD to 31 March 2024 was $29.8m, compared to budget of $28.6.  

• Despite this, overtime is tracking towards an improvement compared to the 2023 FY, since 
the YTD expense to 31 March 2023 was $30.4m. 
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Australian Federal Police 

Senate Estimates Brief 
Budget Estimates Hearing – 2024   

Brief Number: SB24-000096 

OFFICIAL 

OFFICIAL 

Brief title: Finance – Superannuation Rectification 

Responsible Deputy: Acting Chief Operating Officer 
 

Key Points 

• The AFP is working with the Commonwealth Superannuation Corporation (CSC) to 
correct the superannuation records for some employees 

• The AFP estimated the remaining liability to be $24.7 million at 30 June 2023 (2020: $79 
million, 2021: $86 million, 2022: $42 million). This has been further reduced by 
payments during 2023-24 of $5.8 million. Further payments will be made in 2023-24, 
but a value cannot be provided at this time as we are working through the calculations. 

• Of the 9,302 members identified under the project, 6,670 members have been reviewed, 
finalised and a letter sent to the member with the outcome. The team is currently 
working through the remaining members, which are all at various stages of completion, 
including awaiting review by Commonwealth Superannuation Corporation. 

• There are three current legal claims against the AFP relating to superannuation 
entitlements. Given the unique factors in the claims it is unlikely these will have a 
broader implication for the AFP and project members 

• A large number of active members require further reviews and quality assurance to be 
undertaken to take into account annual superannuation birthday revisions, prior to 
providing the necessary information to CSC. Given this additional work combined with 
the complex nature of the remaining reviews, the AFP anticipates that all QAs will be 
completed by 30 June 2024. 

• The AFP provides regular progress updates to the ATO, the Fair Work Ombudsman, 
relevant unions and affected employees. 

 
If asked why is the rectification taking so long? 

• This is a complex issue the AFP is taking seriously, working as expeditiously as 
possible. 

o The project is reviewing the records of 9,302 potentially affected employees over a 
period of 14 years (2007 to present) 

o Each employee’s data is reviewed for each year - given the employee received 
different allowances for different periods. 

o Clear documentation on the calculations and review process are being prepared for 
inclusion in individual employee records. 

• Outcomes of the review are provided to the CSC to assess the impact on the employee’s 
superannuation entitlements. The AFP cannot influence the CSC’s timeframes, and 
there are other agencies also drawing on the CSC’s resources. 

• The AFP has provided the CSC with additional funding to assist in processing the 
amendments. 
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SES2 clearing officer: Chief Financial Officer, Paul Wood:  
SES1 clearing officer: Manager Business Services, Miles Humphrey:
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If asked how much additional expense will the AFP incur as a result of the review? 

• The exact figure will be unknown until the reviews are complete. 

• The AFP is required to pay out additional expenditure covering the historical correction 
of unpaid superannuation. At 30 June 2023, the remaining provision was estimated at 
approximately $24.7 million.  This has been further reduced by payments during 2023-
24 of $5.7 million. 

If asked do you have systems in place to ensure correct treatment of past payments now? 

• The software purchased is fit for purpose. The superannuation rules are coded into the 
system, producing accurate timely results for employees. 

• All reviews undertaken on the project are subject to a quality assurance process to 
validate information. 

If asked what are you doing to improve AFP payroll systems? 

• With respect to the superannuation issue, the AFP has implemented a fit for purpose 
software product, which will ensure the correct treatment of the identified allowances. 

• The AFP commissioned a review to consider the appropriateness of current processes 
to deliver accurate payments in accordance with the AFP Enterprise Agreement terms 
and conditions. The final report highlights there are no inherent issues, however there 
are a number of recommendations to improve processes. 

 
Background 

• In 2018, the AFP identified it had underpaid superannuation on certain allowances. 

• The issue arose from an omission in the drafting of a prior Enterprise Agreement, and 
was reflected in all subsequent agreements. 

• The AFP has undertaken a systematic review into this issue, which identified some 
allowances should have been considered as salary for superannuation purposes. 

• The AFP has been working diligently over a number of years to ensure all affected 
employees are aware of the plan to rectify the problem. This includes an update to 
recording systems to ensure this does not happen again. 

• The process to repay our employees has taken time due to the complex nature of the 
calculations, the span of years involved and the large number of employees affected. 

• The review work has been prioritised into cohorts in order to address the issues of those 
employees most immediately affected first – those soon to retire and those retired, 
followed by current employees by age category (oldest to youngest). 

• The AFP has ensured all potentially affected employees are aware of the project. 

• The AFP has also worked with the Commonwealth Superannuation Corporation (CSC) 
and former employee’s association to contact employees no longer working with the 
AFP and request they contact the AFP to provide current contact details. 

•  The correction undertaken by the AFP is the employer contribution shortfall (including 
market movements where applicable). 
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SES2 clearing officer: Alison Macdonald, a/Chief Counsel:
SES1 clearing officer: Adam Anastasi, a/General Counsel – Corporate:
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Industrial Disputes (background only) since 1 September 2023 
 

v Australian Federal Police 
• Claim in the Federal Court of Australia relating to long service leave entitlements 

under the Long Service Leave (Commonwealth Employees) Act 1976.  
• Matter resolved through agreement for dismissal with no order as to costs. 

 
v Australian Federal Police 

• Unfair dismissal following termination of employment.  
• Matter resolved through FWC conference

 
v Australian Federal Police 

• Unfair dismissal procedding following termination of employment. 
• Matter resolved through FWC conference

 
v Australian Federal Police 

• Dispute for payment of travellng time under the Australian Federal Police Enterprise 
Agreement 2017-2020. 

• Matter determined in favour of the AFP at first instance, followed by appeal decision 
in favour of AFP. 

 
Complaint made by

• Complaint related to discrimination under the Sex Discrimination Act 1984 (Cth) and 
the Racial Discrimination Act 1975 (Cth). 

• Matter resolved through negotiations
 

v Australian Federal Police 
• Federal Circuit Court proceddings alleging discrimination under the Disability 

Discrimination Act 1992 (Cth). 
• Matter resolved through negotiations

 
Wilson v Australian Federal Police 

• Unfair dismissal following terminationof employment. Termination was for non-
compliance with the CO10 vaccine mandate. 

• Decision in AFP’s favour, and application was dismissed. 
• The AFP’s vaccine mandate was found to be both lawful and reasonable given the 

circumstances at the time of termination (17 May 2023). 
 

v Australian Federal Police 
• Unfair dismissal claiming constructive dismissals.  

• Matter resolved through negotiations
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If asked, how do the policing ratios in ACT compare with other states and territories? 
• This is a matter for ACT Government and ACT Policing.  
• On 19 June 2023, the ACT Chief Minister and Minister for Police and Crime Prevention 

announced a significant funding increase for ACT Policing, with an extra $107 million 
to fund an additional 126 positions and other items over the next five years. 
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