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AUKUS Command

The Australian Federal Police plays a crucial role in upholding
national security, aiming to protect the nation's well-being and
prosperity from a wide range of threats, both domestic and
international. National security involves safeguarding our
territory, institutions, and ensuring the safety of all Australians.

AUKUS Command is part of the AFP's multifaceted approach to national security, and is tasked
with three distinct key responsibilities:

1. Protective Security for the AUKUS Submarine Program
2. Strategic responsibility for Protective Security at Defence Bases

3. Developing the Future PSO Workforce

The AUKUS Command partnership in the AUKUS Submarine Program is essential for national
security as it enhances Australia's defence capabilities, promotes collaboration with international
partners, and ensures the protection of critical Defence assets that are essential in providing a
deterrence effect in ourregion. The integration of advanced technologies and the establishment of
a dedicated security workforce will ensure confidence in Australia's ability to detect, delay, and
defeat threats against the AUKUS program, thereby safeguarding national interests and maintaining
stability in the Indo-Pacific.

The AUKUS Command has strategic responsibility for the Memorandum of Understanding (MOU)
between the Department of Defence and the AFP for providing the provision of protective services
at specified Defence bases. The AFP and Department of Defence have a long-standing history of
collaboratively working together to protect Australia's interests. The current MOU ensures the AFP
and Defence continue work in partnership to defend Australia's national interests and provide a
holistic security effect now and in the future.

Additionally, the AUKUS Command has a strong focus on uplifting the AFP Protective Service
Officer (PSO) workforce to ensure they have the required skills, capabilities, agility and culture to

LEX 4228 Page 1
s 47E(d) 1/4









AUKUS Command AFP Hub

8/26/25,4 11 PM

Page 4

LEX 4228

4/4




8/26/25, 4 15 PM AUKUS Submarine Program AFP Hub

AUKUS Submarine Program

The AUKUS Submarine Program, a key element of the AUKUS
security partnership between Australia, the United States, and
the United Kingdom, aims to enhance security and stability in
the Indo-Pacific region. Specifically, it focuses on providing
Australia with a conventionally armed, nuclear-powered
submarine capability. This will strengthen Australia's defence,
improve interoperability with AUKUS partners, and enhance
collective deterrence against potential threats.

Trilateral agreement

Since 2024, under the trilateral agreement, HMAS Stirling, Garden Island, Western Australia, has
begun receiving frequent port visits from UK and US nuclear-powered submarines (SSN).

In 2027, HMAS Stirling will see the home ‘porting of conventionally armed, SSN assets. This
includes a permanent rotational presence of one UK Astute-class and up to four US Virginia-class
submarines. The Australian Government will-also procure Virginia-class SSNs from the US, with the
first delivery anticipated in the‘early.2030s.

Consequently, there will be an ongoing requirement to provide a national security overlay at HMAS
Stirling into the future. To support this mission, we have established an AUKUS Command to help
protect and secure Australia's‘nuclear submarine program.

Our role

The AUKUS partnership extends our collaboration with our Defence partners, enhancing our
security capabilities to meet the Optimal Pathway (PDF, 3MB).

As the primary law enforcement agency, we have the legislative powers, functions, and
Commonwealth responsibility to protect the AUKUS SSN program at HMAS Stirling.

We play a crucial role in upholding Australia's commitment to AUKUS by providing a national
security overlay to its operations.

Our AUKUS capabilities
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Protecting and escorting submarines at HMAS Stirling requires enhanced capabilities. As outlined
in the Concept of Operations (AFP Armed Protection of Submarine Rotational Force West), our
agency's standards instil confidence in the Australian Government and partners that the AFP can
provide protection. This ensures the AUKUS Program and Australia can reach their sovereign ready
milestones. We require a unique workforce that is multi-skilled in the following capabilities:

= Short Barrelled Rifle (PDF, 290KB)

= Maritime — Coxswain and Crew Members (PDF, 250KB)

= Rapid Appraisal Officers (PDF, 325KB)

= Remote Piloted Aircraft Systems (RPAS) /Counter-RAPS (CRPAS) (PDF, 290KB)

= Rapid Response Team (RRT) (PDF, 285KB)

= Public Order Management (POM) & POM Munitions Delivery (POMMD) (PDF, 255KB)

Working at HMAS Stirling

Working at HMAS Stirling offers multiple pathways for training, progression, and specialisation that
have not been offered at this scale before. There is a mix of landbased, and water based rotational
shifts which provides diversity and opportunity to focus on fitness, admin and operational
preparedness activities. Permanent roles with dedicated training within specialist capabilities in
addition to short-term deployments are available, depending on stages of the AUKUS Program.
Annual skills maintenance of approximately 5 weeks will ensure the workforce is suitably trained
and capability of delivering the effect requested of the AFP.

The base has excellent messing-and gym facilities including access to an Olympic swimming pool
and football ovals. Base management-also provide access to equipment for recreational activities
such as kayaking upon request.

Western Australia will be home to‘Australia's nuclear-powered submarines as part of an $8 billion
expansion of Perth's naval base. This area is known for its laidback coastal lifestyle, pristine
beaches, nearby Penguin Island, marine animals, aquatic activities, and adventure experiences.

Visiting Defence bases

Please contact AUKUS Command, s 47E(d) @afp.gov.au

s 22(1)(a)(ii)
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Protective Security at Defence bases

Defence and the Australian Federal Police (AFP) work together
to protect Australia's national interests and ensure
comprehensive security. Defence identifies which bases need
an AFP presence through security risk and threat assessments,
as well as treaty agreements with international partners at joint
facility bases.

s 33(a)(i)

Contact

For further information s 47E(d) @afp.gov.au.
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Future PSO workforce

The AFPs Protective Service Officer (PSO) workforce play an
important role in protecting specific individuals, establishments,
and events, as well as providing a first response capability at
Australian designated airports.

The AFPs Defence commitments and partnership requires an expanded PSO workforce to meet a
significant increase in responsibilities. The future PSO workforce will be at the cutting edge of
protective security operations, with opportunities for enhanced training in specialist capabilities,
career pathways and leadership uplift. We are committed to developing a diverse and agile
workforce capable of adapting to a rapidly evolving national security environment.

PSO Futures and Reform 2025-27

Key objectives for AUKUS Command PSO Futures-and Reform 2025 to 2027:
1. Clearly defining and articulating the role and function of a PSO in the AFP in the national
security space.
2. Develop a career pathway and continuum for PSOs in the AFP.
3. Develop a detailed communications strategy to educate the broader AFP workforce of the

critical function of PSOs.

Implementing long-term strategies and investment in our PSO workforce will ensure PSOs remain
the primary capability to service all Commonwealth government protective security requirements
now and into the future.

Future PSO Workforce working group

The Future PSO Workforce working group includes representatives from all commands and meets
bi-monthly.

The aims of the working group are to seize opportunities presented to the PSO workforce. The
forum allows members to take a strong leadership role in shaping and influencing the broader
organisation to make the most of these opportunities.

Contact
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For further information contact s 47E(d) @afp.gov.au.

Last updated: 22/07/2025 8:03
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From: Booth, Sandra

To: S 47E(d)
Subject: FOI: Planned Protest Activity Joint Defence Facility Pine Gap - Friday 4 July 25 [SEC=PROTECTED]
Date: Friday, 18 July 2025 11:25:29 AM
Attachments: image002.pna
s 47E(d)
PROTECTED

s 22(1)(a)(ii)
EXECUTIVE ASSISTANT TO ASSISTANT COMMISSIONER AUKUS
AUKUS COMMAND

Tel +61 (0)2 s 22(1)(a)(ii)

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country,
throughout Australia, and their continuing connection to land, sea and community. We pay.
our respects to First Nations people, culture and Elders past, present and emerging.

From: Stone, Gavin s 22(1)(a)(i) @afp.gov.au>
Sent: Friday, 4 July 2025 8:28 AM

To: Harvey, Peter 22(0)(a)i) @afp.gov.au>; Booth, Sandra s 22(1)a)i) afp.gov.au>
S a)(ll
Cc: Breiner, Rich afp.gov.au>; s 22(1)(a)(ii) @afp.gov.au>;
s 22(1)(a)(ii) afp.govau>; s 47E(d) @afp.gov.au>;

Binstead, Naomi s 22(Di@m @afp gov.au>

Subject: Planned Protest Activity Joint Defence Facility Pine Gap - Friday 4 July 25 [SEC=PROTECTED]

Good morning Sir / Ma’am,

s 47E(d)

Thanks to strong planning, solid intelligence work, and effective information sharing with
our partners, we are now in a proactive response phase in relation to the identified protest
directed towards JDFPG.
While this is operationally business as usual, it highlights the focus in s 47E(d)

s 47E(d) particularly in this current environment.

Massive thanks to the team for their coordination and effort to consider the potential
impacts.

| will provide updates as required.
Kind regards,

Gavin Stone
Commander (a) Central Command
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The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.
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keep you updated as information is available.

WC and AUKUS Command have worked to delineate their lines of effort to best support you coming into your new role. The key management guidance details for WC Officer's in
Charge, Team Leader (TL) and AUKUS members are as follows

AUKUS requirements will take primacy
The members roster and day to day management is handled by allocated WC TL's and the members will support service delivery of WC and induction of members into
WC operations in the short to medium term whilst we move toward a 24/7 model at HMAS Stirling
AUKUS members are to be considered as additional capacity to WC requirements whilst we build and train, whilst no SSN is alongside.
Additional shifts and overtime not related to AUKUS will be costed to WC
Additional hours will not result in breaches of the Enterprise Agreement that impact the delivery or cost of required AUKUS training or operations
AUKUS command will coordinate and roster training, admin, and operational activities through WC Quintig planners.
All AUKUS members will be rostered to AUKUS related operational task as a default position
Members availability and approval to deploy to any domestic operational task for the AFP will be approved through AUKUS Command (A/TL -
The management of leave, training course approval and other compliance requirements will be the responsibility of AUKUS command (A/% 22(1)(&)(”)
Management of basic welfare requirements such as sick days can be managed and approved by WC supervisors
Management of protracted or serious welfare concerns or PRS matters will be managed by AUKUS Command in collaboration with WC leadership (rhroughg\@g(l)(a)(ii)
s 22(1)(a)(i)
o Members of AUKUS Command will have visibility on rostering to coordinate AUKUS requirements.
AUKUS Command is working on the placement of a CMD and Superintendent currently. Once these members are in place they become the principal points of contact to
the coordinate the above arrangements.
As the capacity of the AUKUS workforce increases, reasonable adjustments will be made to the physical location and utilisation of all or part of the AUKUS workforce in
consultation with WC
AUKUS members will comply with WC uniform requirements unless undergoing training or operational activities related to AUKUS
AUKUS will provide members with the AFP specialist uniform for AUKUS activities
ndividual members will have responsibility to ensure that AUKUS Command and WC are informed of any issues that impact their operational readiness or welfare based
on the above guidance
A weekly Teams meeting (Wednesday) has been created to maintain regular contact with AUKUS Command members in Perth and Canberra until the leadership team is
settled in Perth

Adjustments will be made to the above arrangements as we receive your feedback and better understand the personal, operational and training requireméntsiof this workforce
We ask each of you to take personal responsibility for managing yourself effectively, in conjunction with the chains of command detailed above. AUKUS €ommand and WC look
forward to working with you into the future.

Please keep the lines of communication open, if you have concerns, raise them with your AUKUS leadership team, we have a rare opportunity to.puild this from the ground up,
lets ensure we work closely together to do this

Thank you,

Sandra Booth

SANDRA BOOTH
ASSISTANT COMMISSIONER
AUKUS COMMAND
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AUKUS Project Management, Governance and Reporting - Coordinator -

s 22(1)(a)(ii)

Goals:  Develop and Implement the AFP NPS6 bid.

Develop an NPS6 governance and assurance program leveraging key internal stakeholders including Internal Budgets and EPMO.
Coordinate AUKUS Command responses for corporate reporting including Annual Report and Committee Papers.
Coordinate Command contribution to future capability developments e.g. WA Academy and new AUKUS sites.

Team Structure: Key Activities: Challenges: Key Stakeholders:
= 1 x Coordinator {21y " - Internal:
s 22(1)(a)(i) currently fills this . = Band 2:
role on secondment from s 47E(d) = CFO, Paul Wood
CIO Command. This . = A/ National Manager Strategy and
Performance, Michelle Rak
) = Band1
s 22(1)(a)(i) »  Role Description for Superintendent . s ATE() = A/ Manager Strategy & Performance
AUKUS position. Office, Annalissa Alexander
= 1 xBand 7 - 250 " Alignmentof SOI, ConOps and NPS6 ) ﬁjlln(éionrgr&?jnds who submitiec a NPSo
; document. C -
s 22(1)(a)(i) = Manager Media & Communications,
=  Development of internal NPS6 Budget Renee Viellaris
Current Leave or bid outcomes documents identifying » EL and Below
Tra ini ng Command requests versus allocation. . (Bloo.rdinator Strgtegic Inszig?ts g_md
: . =  Coordinate Annual Report input. exs . usiness Planning, s 22Em
Commitments: Opportunities: * TL External Budgets, s 22(1)(@)()
»  Create cadence and process for input to s 22(1)(a)(i)
board papers and project reporting in = To develop a robust governance, assurance and » TL Finance Business Partner, s 22(1)(a)(i)
consultation with AC AUKUS Office » A/ Coordinator EPMO s 22(1)(a)(ii)

. Develop role and responsibilities for the
AUKUS PMGR team.

Regular Meetings: -
s 22(1)(a)(ii)
Internal .
= AUKUS Band 9 Fortnightly Catch Up.
= NPS6 with External Budgets, EPMO and SPO
(to be reconvened from February).

External

» AFP NPS6 Submission — Inter Agency Meeting.

reporting (internal and external) process which
will provide the organisation and Central
agencies with confidence we are SME and are
fiscally responsible.

A/ TL Attractions Campaign, Media &
Comms s 22(1)(a)(ii)

Develop strong costing evidence to support FXT&T?:I' " : ia CFO

NPS7 financial ask. ost Team, s 22()(@)i) (via
Command)

To contribute to a new and unique capability —= Department of Finance, Director s 22(1)(a)(i)

It's FUN!! and team (via CFO Command)
= ASA -
» A/ Band 2 - Charles Bateson
OFFICIAL = CDRE Glen Miles Page 85
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The AUKUS Command will be responsible for delivery of the AFP security overlay in support
of the Australian nuclear submarine program under the AUKUS initiative. AUKUS Command
will also have strategic responsibility for delivery of protective security services to Defence

establishments under the Defence MOU, with a significant focus on building and supporting
a future-ready PSO workforce.

AC AUKUS Command will have three key responsibilities:

1.  Delivery of the AFP security overlay in support of the Australian nuclear submarine program under the AUKUS
initiative.
AC AUKUS Command will:

- be the AFP Senior Responsible Officer for AUKUS and will utilise the current AUKUS funding and resources in
support of achieving objectives

- develop and implement appropriate governance structures to ensure full oversight and direction of AUKUS-
funded resources, including the Project Management Office, HR, Finance, Recruitment and Marketing.

- lead coordination work across the Band 2 group to ensure local and/or command specific efforts are aligned
to AUKUS requirements

2. Strategic responsibility for delivery of protective security services to Defence establishments under the
Defence MOU

AC AUKUS Command will:
- be the lead AFP interlocutor for ongoing negotiation and finalisation of the Defence MOU.

- have strategic responsibility for ensuring the AFP is delivering against the services set out in the MOU,
including working with regional/command AC's to address any strategic challenges or blockers to delivery,
and drive any strategic opportunities for more efficient delivery.

- work with Regional/command AC's, who will retain responsibility for day-to-day, BAU service delivery at
Defence establishments under the Defence MOU.

3. Insupport of delivery against 1 and 2 above, build and support a future-ready PSO workforce.
AC AUKUS Command will:

- work closely with internal stakeholders to ensure the AFP can recruit, train and deploy a PSO workforce to
meet future needs, including AUKUS, Western Sydney Airport and BAU increase under the Defence MOU.

- drive work to assess what a future-ready PSO workforce looks like in the context of the AFP’s increasing and
diverse PSO responsibilities, in consultation with relevant AFP stakeholders.

As DCNS, | have set the following priorities for AC Booth in the next 3-6 months:

1.  Develop and implement an AFP governance structure to support delivery against current and anticipated
AUKUS requirements

2.  Finalise the Concept of Operations for AUKUS Fleet Base West

3. Develop and communicate a multi-level AFP AUKUS Engagement Plan to support influential engagement with
Government and AUKUS stakeholders.

4. Lead and coordinate the development of the MYEFO funding submission for the next phase of AFP AUKUS
funding (supported by priority 4).

5. Finalise the Defence MOU
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