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all
| have just confirmed with Trish that there will just be the primary for DCC, no proxy.

Thank you
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Writing to you from Ngunnawal Country
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From: Mardiyants, Trish _@afp gov.au>

Sent: Tuesday, 11 March 2025 12:33 PM

To: R - » <o 21>
cc: R o /- < ».>; SEAIE]
_@afp.gov.au>

Subject: RE: AFP Consultative. Committee Employee Representatives [SEC=OFFICIAL]
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HiJilif 2t this stage DCC will have one member being the proxy
Thanks
Trish

from: N - <0 .
Sent: Tuesday, 11 March 2025 10:37 AM

To: Mardiyants, Trish _@ fp.gov.au>; EEISCI
Subject: RE: AFP Consultatlve Committee Employee Representatives [SEC=OFFICIAL]
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Good morning,
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Thank you for sending the endorsed employee representatives through.

Can | please confirm if the DCC portfolio will be a swap between employee and proxy representatives, or
if the proxy will become the employee representative and the third nominee in that portfolio will become
the proxy representative?

I will get the emails drafted to NMPC while we confirm what is happening with the DCC portfolio
representatives.

Kind regards,
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The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. Wepay
our respects to First Nations people, cuiture and Elders past, present and emerging;

From: Mardiyants, Trish <EjRRESISHINEN @ -0 cov.au
Sent Tuesday, 11 March 2025 10:16 AM

Subject: FW: AFP Consultatwe Committee Employee Representatives [SEC=OFFICIAL]
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Good morning all,

| have now received confirmationfrom COQ that all members be appointed as per the nominations
below with the exception.of DCCportfolio, where the proxy is 1o be appointed. Is there an email being
drafted from NMPC te'infortm employee reps similar to the one drafted for the management reps?

Trish

From: R - <. .

Sent: Friday, 21 February 2025 3:51 PM

Mardiyants, Trish _@afg.gov.a >,_
sd47’E@

afp.gov.au>
Subject: AFP Consultative Committee Employee Representatives [SEC=OFFICIAL]
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Hi Katherine,
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As per your endorsed AFP Consultative Committee (ACC) brief (attached), | am seeking your
confirmation regarding the finalised employee representatives for the ACC. As part of this process, we
want to ensure that all employee representatives meet the necessary integrity and suitability
requirements before their formal appointment. This is to ensure that the employee representatives
uphold the AFP integrity to the highest standard and reflect the AFP values when representing their
DC/COO portfolio in this committee. A copy of each employee’s pitch has been included below to also
assist in your decision making.

The employee representatives have been selected through a vote process in accordance with the ACC

Terms of Reference. Before finalising these appointments, we would appreciate your confirmation that
there are no integrity concerns that you are aware of.

Portfolio

Employee Representative Proxy
DCNS

Nominee
pitch

DCC

Nominee
pitch
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ICO0/CoS

Nominee
pitch

DCI&SC

Nominee
pitch
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CPO

If you require further details on any of the nominated individuals or wish to discuss any aspects of the
selection process, please let us know. We are happy to provide additional information as needed.
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If possible, we would appreciate a response by COB Thursday 27 February to ensure we can notify the
successful/unsuccessful employees and progress the meeting appointment as soon as possible.

Kind regards,

PEOPLE POLICY
PEOPLE COMMAND
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Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, cuiture and Elders past, present and emerging.
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Executive briefing

Addressee coo

Through a/NMPC -
Title AFP Consultative Committee -
Due date“ - n 6 January 2025

PDMS reference number EC24-004878

Requested action:

Action

Key points:
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make decisions on matters referred to it for consultation. Noting the ACC is a consultation
committee, it is proposed that agenda items (when required) will progress to the relevant AFP

committee within the AFP Strategic Governance Framework. Attachment A provides a visual

representation of the ACC on the AFP Strategic Governance Framework.

- At hin A 1 m oAre Ao~

Draft ACC Terms of Reference

1
set out guidance on the operation of the ACC, in accordance with the EA.

Employee Representatives and Proxies — Proposed Nomination Process

2. Pending your approval, NMPC will disseminate an all-staff email early January seeking

employee representative and proxy nominations for the ACC (Attachment C).
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Attachment B provides the draft Terms of Reference (ToRs) which articulate the principles and
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Management (SES) Representatives — Proposed Selection Process

SES Band 1's and Band 2's to provide for a broader AP strategic lens to the ACC.

7. To ensure transparency, it is proposed that you seek three management (SES) representative

nominations through discussions with the Commissioner and Deputy Commissioner via the

v
Executive Leadership Committee. To 7
AFPA — ACC Draft Response Letter “Vete
77 4o

8. Attachment D is a draft response letter to the AFPA in relation to the ACC. This draft letter also refs et

Resource implications:

Additional positions will need to be considered and funded (Band 5 and Band 6) to support the ’7

implementation of the ACC secretariat functionality within People Services. 4

Consultation:

The consultation undertaken in preparation for this paper includes:

Recommendation:

OFFICIAL

AFR Egngytalive Commitiee | December 2024 Page ?



OFFICIAL

Approve the draft Terms of Reference which articulate the principles and set out guidance on the
e *ﬂ/\ gL AL zLdW\ﬂq[‘
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/
@ded / Further discussion required

operation of the ACC.

Approve the proposed employee nomination process and the attached draft email for a/NMPC to

disseminate to all-staff seeking employee nominations.

Agpi ovgd /[ Further discussion required
-~

Approve the proposed management (SES) nomination selection process and provide the relevant

management (SES) nomination when known.

) Apg/r_qyed// Further discussion required

Approveﬂhedfaﬁ-reTmnseﬁe‘t;ef-end draft ToRs to the AFPA on-the-operation-of the ACC.

N

_Approved-/-Further discussion required—
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Katherine Van Gurp
Chief Operating Officer
& January 2025

Clearing Officer
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Name: Alyce Cosentini Position: a/Manager People Services Date: 24/12/2024

Author

Name:_ Position: a/TL People Policy Date: 24/12/2024
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Boards

ARC

Chair: External
Sec: SPO

EOB

Chair: COO
Sec: SPO

Capability

Board
Chair: DCISC
Sec: SPO

Strategic Oversig
Steering

Committee
Chair: DCISC

I0OB

Chair: DCC
Sec: SPO

age 12

Consultative
Committees

m —IO (inc. quarterly

LDC)
Chair: C
Sec: OotC

SLF

Chair: C
Sec: SPO

AC/NM Forum

Chair: CFO
Sec: OCFO
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Pages 13 through 22 redacted for the following reasons:

s 22(1)(a)(ii)





