
































OFFICIAL

Low Value Spending Proposal (PART A) - Panel Arrangement
Approval to approach the market

CPS advice/better practice comments:

Is AFP Legal consultation required: Choose an item.

Name Signature

Select'date here
Title and AFP No. Date reviewed

RECOMMENDATION

I, as the Recommending Officer, confirm that this procurement activity will be conducted in
accordance with the Australian Government procurement framework, and the AFP_National
Guideline on procurement and contracting.  The procurement method detailed above will ensure
that value for money will be achieved:

Recommending Officer's comments:

Recommend approval of this LVSP

Relevant attachments to this procurement activity:

] Estimated procurement timetable (optional)

[ Detailed statement of requirements (SoR) (optional)
Initial Risk Profile Assessment

] Risk Assessment and Treatment Plan (as required)
I Conflict of Interest (Col) form/s (as required)

s 22(1)(a)(ii)

Name Signature
Team Leader Geospatial s 22(1)(a)(ii) 29/09/2023
Title and AFP No. Date reviewed
1/09/2023 Page 11 of 12
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Action items from the meeting:

1. Uncharted to provide Geotime Enterprise (Offline) rough order of magnitude cost

estimates for licences.

2. Uncharted to provide Geotime Enterprise (Offline) architecture and design
documentation. Validate revised architecture diagram provided by AFP. —working on

this.

3. Uncharted to provide details Geotime Enterprise of deployment ins 37(2)(b)for

consideration of deploying in AFP s 37(2)(b)

4. Uncharted to provide security documentation (compliance, controls, architecture etc... ).

Comments and feedback welcome. | am still working on the revised architecture diagram.

Regards,

s 22(1)(a)(i)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY

Tel: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

(<]
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Pages 16 through 18 redacted for the following reasons:



From: s 47F(1)

To: .

Ce: s 22(1)(a)(ii)

Subject: Geotime updates

Date: Wednesday, 16 July 2025 5:23:16 PM
Attachments: image001.jpg

Good afternoors 22(1)(a)(ii)

| know you reached out recently about the T&C of your contract around Geotime, | just
wanted to check in with how you are going with the software? There have been a lot of
advancements from the manufacturer, and some more products in their catalogue.

If you have some free time, it would be good to have a chat with you about what the new
products can do, and where Geotime fits into their “ecosystem”, and how it might help you
out.

Let me know if you want to chat, or if you would like me to send through.some information
about what their new features are.
Thanks, talk soon,

s 47F(1)
EW Operations and Sustainment

Criterion Solutions Pty Ltd
2, 22 Giles St, KINGSTON, ACT 2604

Australia
s 47F(1)

s 47F(1)@criterionsolutions.net.au
www.criterionsolutions.net au
LinkedIn
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PenLink Canada Inc.

2 Berkeley Street, Suite 600
Toronto, ON M5A 4J5 Canada
geotime.com | penlink.com

Quote Number MF220620-1672-AFP203 Quote Date 2022-10-14
Contact Name s 22(1)(a)(ii) Email s 22(1)(a)(ii) afe.gov.au
Account Name Australian Federal Police
Description Purchase of three concurrent licenses of GeoTime Desktop.
Bundl
Product Product ltem Description Quantity HIEIS
Total
GeoTime Desktop: Desktop application for advanced 3D analysis, visualization, and complete
reports from investigative case data.
Includes:
- 1 Permanent GeoTime Desktop (Shared Concurrent) License
GeoTime Euro Bundle - |- 1 Yeér of Mglntenance including upgrades and fixes 3.00 | Included
Concurrent - 1 Online training
- 1 Year of Formats Subscription (data clean up and normalization)
- On-going improvements to data formats support
- Online maps and geocoding
- Offline maps and ability to connect to your own offline geocoder
- Email and phone support
Subtotal USD 21,597.00
Sub-Total (USD) UsD 21,597.00
Grand Total (USD) USD 21,597.00
The Terms of Service are available here:
Full Terms and Conditions
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PenLink Inc. | Email: sales@geotime.com | Telephone: 402.421.8857



PURCHASE ORDER s 47E()

Contract 5700019657

PenLink Canada Inc.

2 Berkeley Street, Suite 600

TORONTO, ON M5A 4J5 CANADA ACT 2600
AUSTRALIA

Vendor: 991356

Page 1 of 2
Date: 18.11.2022

AFP Contact Officer

Email: s 22(1)(a)(ii)
Fax: Australian Federal Police
ABN: Ph: (02) s 22(1)(a)(ii)
E-mail: s22(1)(a)(ii) ~@afp.gov.au
| DELIVER TO INVOICE TO
COMMISSIONER AFP Accounts Client Services
COMMISSIONER OF THE AFP GPO Box 401
s 22(1)(a)(ii) CANBERRA ACT 2601
Edmund Barton Building s 47E(d) afp.gov.au
CANBERRA ACT 2601
AUSTRALIA AFP ABN: 17 864 931 143
ITEM DESCRIPTION QTY UNIT PRICE GST TOTAL
1 | CCR Mapping Software - 1 license 12,717.61| EA 1.00 0.00 12,717.61
TOTAL GST:$ 0.00

TOTAL (INCLUDING GST):$  12,717.61

LEX 5496

ZBBP_PO / 20100924/ SRP 007 /CC: 1000 SC: 1000075595

Page 54




U OT E Date Criterion Solutions Pty Ltd
Q 18 Nov 2024 2/22 Giles Street

Expiry KINGSTON ACT 2604
Australian Federal Police 18 Dec 2024 Australia
Edmund Barton Building

BARTON ACT 2600 Quote Number

QU-0734

Reference
Annual Maintenance -
GeoTime

ABN
39 155469 300

Quote for Maintenance - GeoTime Licencing - AFP Forensics

Please find below the pricing for the provision of annual maintenance of GeoTime licencing
for AFP Forensics as requested.

Description Quantity Unit Price GST Amount USD

GeoTime Euro Bundle - Concurrent 3.00 2,917.09 10% 8,751.27
Maintenance Renewal.

GeoTime Desktop: Desktop application for advanced 3D analysis,
visualization, and complete reports from investigative case-data.
Includes:

- 1 Year of Maintenance including upgrades and fixes

- 1 Year of Formats Subscription (phone record standardisation).
- On-going improvements to data formats support

- Online maps and geocoding.

- Offline maps and ability to connect to your own offline
geocoder.

- Email and phone support.

- 1 relocation credit.

Subtotal 8,751.27
TOTAL GST 10% 875.13
TOTAL USD 9,626.40

Terms

Currency
All prices are shown in AUD. The pricing remains unchanged from the original contract.

Contract Mechanism

The original 2023 purchase of this software was managed under SON3538332, contract number 5700022536 and Purchase Order number
30044652.
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c 22(1)(a)(is 22(1)(@) e eo 25 22(1)(@) (i 22()(@) (i) 0+ § 22(1)(@) (i) S 22(2) (@) e
Subject: CCR Formats of GeoTime [SEC=OFFICIAL]

OFFICIAL

s 22(1)(@))

Could one of your team please woré w.(a,tmus explore this? Perhaps providing definitions, or even examples of pre/post converted CCRs for GeoTime

Kind regards,

Australian Federal Police
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OFFICIAL
=22(1)(a)(ii)

How s about a compromise | believe it appropriate we have
e one or two high level software architectural diagrams that outline how the standardiser fits together ideally pointing out

s 37(2)(b)
How s about we put that together and send it to them with the suggestions you make for us to walk them through the code at their leisure when they re ready.
That way we have the high level covered with doco but don t make medium/low level doco that is never used...

Kind regards

SRR e

OPERATIONAL SCIENCE AND TECHNOLOGY

a0 s 22(1)(a)(ii)
Australian Federal Police
2]
2]

F’3“22(1)(& ia(l)(agfﬂ ov.au>

Sent: Thursday 15 September 2022 11 29 AM
2022(1)(@22(1)(a)fiyov-2u>s 22(1)(a)(iiys 22(1)(a)(iiy-eovau>
R 2 s 2200

Subject: RE CCR Standardiser Documentation [SEC OFFICIAL]

OFFICIAL

s 22(1)(a)(ii)
offered to walk them through the code.

s 22(1)(a)(i)

id they would review the code and reach out if they needed help.

| d recommend offer@g Qg(l)(gﬂﬂblhem through again rather than send them documents that
e We may not have
e they may not read
e orwill just lead to further questions/clarifications

Not sure what they broke? Do they have write privileges on our repo?

Thanks

s 22(1)(a)(ii)

BUSINESS ANALYST, DRAGONFLY, DATA SCIENCE
OPERATIONAL SCIENCE AND TECHI\_l_OLOGV
Te: +s1 02 5 22(1)(a)(ii)

www.afp.gov.a

Australian Federal Police

(2]

T EAEBDEOLS

Sent: Thursday 1! ptember 2
%022(1) (@R (1) (a)(iyovau>s 22(1)(a)(iiys 22(1)(a)(iiyr-eov-av>
LS 2OEms 200

Subject: CCR Standardiser Documentation [SEC OFFICIAL]

OFFICIAL
$i22(1)(a)(ii)
| have spokestQ(l)d(ﬁr){ﬁyry short they haven t looked at it due to lack of time and were fixated on the fact that they managed to break it once rather than looking at it at a higher architectural/approach
perspective. | noted we don’t consider this production ready or tested the intent is to understand if they want to be involved or not (and start again from scratch?).

S 22(1)(@)wd for some documentation to help them understand the code (and | hope architecture etc). What if anything do we have that we could pass on please?

Kind regards

SRR cvce

OPERATIONAL SCIENCE AND TECHNOLOGY .
a0y s 22(1)(a)(ii)

Australian Federal Police

2]
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Afternoem2(1)(a)(i
As discussed as A/CFOE (Delegate) | accept the Suppliers Terms and Conditions.
Regards

s 22(1)(a)(ii)

SENIOR FORENSIC OFFICER - INTELLIGENCE

OPERATIONAL SCIENCE & TECHNOLOGY

Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

(-]

=

From: s 22(1)(a)(ii) < s 22(1)(a)(ii) afp-gov.au>

Sent: Tuesday, 8 November 2022 7:01 AM

To: s 22(1)(a)(ii) < s22(4)(a)(if) afp.gov.au>
Cc: s22()@)(i) < s22M)@)GY) Yafp:gov.au>

Subject: FW: Geotime [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Thanksz2(1)(a)(ii)

Mornings 22(1)(a)(ii)

We have received an enquiry from CPS re: Geotime Terms and Conditions and forming an
agreement.s 22(1)(a)(ihas reviewed these along with the quote and accepts them as our SME. Can
you please provide the final approval by return email so | can provide this to CPS to progress the
purchase?

Thanks,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii) Exts 22(1)(a)(ii)
www.afp.gov.au
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To: s 22(1)(a)(ii) < s 22(1)(@)(ii) afp.gov.au>
Cc: s22()@)(i) < s22(M)@)G) afp.gov.au>; s22W)@)) < s22U)(a)ii) afp.gov.au>
Subject: RE: Geotime Part A [SEC=0FFICIAL:Sensitive]

OFFICIAL: Sensitive
H$ 22(2)(a)(i)

Apologies. Please see attached. So | can now send to CPS?

Regards,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii) Exts 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

[-<]

From: s 22(1)(a)(ii) < s 22(1)(a)ii) afp.gov.au> On Behalf Of s 22(1)(a)(ii)
Sent: Friday, 7 October 2022 3:12 PM

To: s 22(1)()(i) < s 22(1)(@)(i) afp.gov.au>

Cc: s 22(1)(a)(ii) < s 22(1)(a)(ii) afp.gov.au>; s 22(1)(a)(ii)

< s22()(@)(i) “afp.gov.au>; s22(1)@)i) < s221)@)i) afp.gov.au>

Subject: RE: Geotime Part A [SEC=OFFICIAL]

OFFICIAL
K p2(1)(a)(ii)

It wasn’t attached to the email. Can you please re-send?

Next steps are for the BA to send through to  s22(1)@)ii) and they will release the RFQ for
you.

Kind regards

MS s 22(1)(a)(i)
TEAM MEMBER
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OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

From: s 22(1)(a)(ii) < s 22(1)(a)(i) afp.gov.au>

Sent: Friday, 7 October 2022 2:52 PM

To: s 22(1)(a)(ii) < s 22(1)(a)(ii) afp.goviat>

Cc: s22()@)(i) < s22(W)(@)G) afp.gov.au>; s22W)@)(i)~ <-<s22W)(@)() afp.gov.au>
Subject: Geotime Part A [SEC=OFFICIAL]

OFFICIAL
Hi team,

Please find attached the delegate approved LVSP Part A for the Geotime desktop software. Can

you please advise of the next steps?

Regards,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND.TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii) Exts 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

LEX 5496
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Action items from the meeting:

1. Uncharted to provide Geotime Enterprise (Offline) rough order of magnitude cost
estimates for licences.

2. Uncharted to provide Geotime Enterprise (Offline) architecture and design
documentation. Validate revised architecture diagram provided by AFP. — working on
this.

3. Uncharted to provide details Geotime Enterprise of deployment ins 37w for
consideration of deploying in AFP s 37(2)(b) tenant

4. Uncharted to provide security documentation (compliance, controls, architecture
etc... ).

Comments and feedback welcome. | am still working on the,revised architecture
diagram.

Regards,

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22()(a)(ii)
www.afp.gov.au

Australian Federal Police

A A A A A A A A A AAAAAAAAAAAAAXAAXAXAAAAAXAAXAAAAAXAAXAAXAAAA A A AIAAIAAAAAAAAA A Adhk

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have recerved this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
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grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au

B o o O e o o o o R R R R (R AR R kR R Rk ko
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From: s 22(1)(a)(ii)

To: s 22(1)(a)(ii)
Subject: RE: Geotime Maintenance Contract LVSP Part A [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 13 September 2023 9:23:00 AM
Attachments: Conflict of Interest Declaration - Geotime Maintenance LVSP Part A -5 22(1)(a)(ipdf
image001.qif
OFFICIAL: Sensitive
Done.

s 22(1)(a)(ii)
COORDINATOR DATA OPS
CHIEF INFORMATION OFFICER
Tel +61 (0)2 s 22(1)(@)(i) Exts 22(1)(@)(iMob: +61 (0) s 22(1)(@)(ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s22(1)(a)(ii) < s22(1)(a)(ii) afp.gov.au>

Sent: Wednesday, 13 September 2023 9:16 AM

To: s22(1)(a)i) < s22(1)(a)ii) afp.gov.au>

Subject: FW: Geotime Maintenance Contract LVSP-Part'A [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Hd 22(2)(@)(i)

Sorry to bather you with thiscone again. But l.am hoping to get your approval and signature on the Col to
progress this LVSP through.my approvakchain?

Regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL
FORENSICS

Tel:+67 (0)2 s 22(1)(@)(i) Exts 22(21)(a)(ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s 22(1)(a)(ii)
Sent: Friday, 1 September 2023 11:06 AM
To: s22(1)(a)i) < s22(@)(a)ii) afp.gov.au>; s22)@)(i) < s22(1)@)G) afp.gov.au>
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From: s 22(1)(a)(ii)

To: s 22(1)(@)(ii) s 22(1)(a)(ii) s22(1)(@)(i) s 22(1)(a)(ii) s 22(1)(@a)(ii)
Cc: Pfeiffer, Sarah
Subject: RE: Geotime TA number: s 47E(d) [SEC=OFFICIAL]
Date: Wednesday, 21 September 2022 8:14:01 AM
Attachments: image001.qif

image002.qif

OFFICIAL

HIAll,

Just a FYI, forensic procurements usually don’t go through the deal meeting now as they are
approved through our FMS system. | checked this with s 22(1)@)ii) at Tl Assurance. That said,
given additional funding (thank you OT) will this need to go through both, i.e. the FMS approval
for the forensics part (due to the money from the Investment Plan) and then to the deal
meeting, or will it go through just the deal meeting?

s 22(1)(a)@i)just looping you in for awareness.
Sorry for the confusion, but this one seems a bit more complex.

Regards,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii) Exts 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

-

From: s22()(a)i) < s22)()i) afp.gov.au>

Sent: Tuesday, 20 September 2022 2:10 PM

To: s22)@)(ii) < s22W)@)i) afp.gov.au>; s22(1)@)) < s22(1)(a)ii) afp.gov.au>s 22(1)(@)(ii)
s22)(@)(ix  s22()(@)i) afp.gov.au>; s22(1)(@)(i) < s22(1)(@)i) afp.gov.au>; s 22(1)(a)(i)

< s22(1)(a)ii) afp.gov.au>

Subject: RE: Geotime TA number:  s47e@) [SEC=OFFICIAL]

OFFICIAL
Hi22(1)a)(hm working on it, but | don’t think it will be ready for tomorrow, particularly with the
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additional licence added in.

Cheers

s 22(1)(a)(ii)

SENIOR GIS SPECIALIST

INTELLIGENCE & FORENSIC OPERATIONS

Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

(<]

From: s22)(a)(i) <  s22@)@)ii) ~afp.gov.au>

Sent: Tuesday, 20 September 2022 12:09 PM

To: s22)@)) < s22)(@)i) (afpigoviau>; <s22()@)ii) < s22(1)(@)ii) afp.gov.au>s 22(1)(a)(ii)
s22()()(ix  s22()(a)i) afp.goviaux; §22()@)i) < s 22(1)@)(i) afp.gov.au>; s 22(1)(@)(ii)

< s22()(a)i) afp.gov.au>

Subject: RE: Geotime TAnumber:  s47e(d) [SEC=OFFICIAL]

OFFICIAL
s 22(1)(a)(ii)

Will the LVSP for GeoTime Desktop concurrent licences be going to the DEAL meeting tomorrow
or next Wednesday?

Regards,

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police
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Outcome:

endorsedsaEw

1. GeoTime Conceptual Design for Technology Acquisition permission

Presenter: | s 2@

GeoTime is a visual analysis and mapping software for law enforcement, used primarily

forinvestigative cases ss@m

Analysis Features:

AR

e Reporting/Briefing Feeﬂg s

Forensics have trialled the product and determined it is highly effective in enabling both analysis
but more importantly presentation of the evidence in court of complicated movement over time
as shown by collected evidence. They seek to purchase desktop licences, and it is proposed that
we use concurrent licences requiring a licence server to maximise value and enable wider

evaluation of the capability. The design incorporate the reuse of the_to

eliminate exposure of AFP interest to internet map services.
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Comments:

o Business roles and processes should show the investigator as requestor and receiver of the
publication for briefing.

o Applications to many users and uses, not just CCRs

o What types of service expected from CTO - hosting the licence server (can be co-hosted on
existing capacity) and packaging and maintaining the desktop software.

Outcome:

o Endorsed s 47E(d)

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

<]
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From: s 22(1)(a)(ii)

To: s 22(1)(a)(is 22(1)(a)(ii)s 22(1)(a)(ii)

Subject: RE: WREQO0006413 Response Required | Contact Procurement [SEC=OFFICIAL]
Date: Tuesday, 2 January 2024 10:11:00 AM

Attachments: image002.png

image003.png
image001.qif

OFFICIAL
Hi s 22(2)(a)(ii)

No issue with this proceeding thanks.

Kind regards,

s 22(1)()(ii)
COORDINATOR DATA OPS

CHIEF INFORMATION OFFICER

Tel:+61 (0)2 s 22(1)(a)(i) Exts 22(2)@)(iiMob: +61 (0) s 22(2)(a)(ii)

Australian Federal Police
|

The Australian Federal Police acknowledges the Traditional Owners and Cdstodians of Country
throughout Australia, and their continuing connection to land, sea and community\We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s 22(1)(a)(ii) < s 22(1)(a)(i)) afp.gov.au>

Sent: Thursday, December 21, 2023 6 45 AM

To: s22(1)(a)(i) < s 22(1)(@)(ii) afp.gov.au>; s 22(I)(@)(ii) < s 22(1)(a)(i) afp.gov.au>
Subject: RE: WREQO0006413 Response Required | Contact Procurement [SEC=OFFICIAL]

OFFICIAL
ThankS2()(a)(ii)

s 22(1)(afts provided a COI forthe.Rart A, however yes, if you could sign it would be best. Please see
attached.

Il finalise the Part B and send it off for signatures.

Thanks,

s 22(1)(a)(i)
TEAM LEADER GEOSPATIAL | ACTING SENIOR FORENSIC OFFICER OS|
FORENSICS

Tel: +67 (0)2 s 22(1)(@)(i) Exts 22(2)(@)ii)

Australian Federal Police
The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country

throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.
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From: s22(1)(a)(i) < s22(1)(a)(i) afp.gov.au>

Sent: Wednesday, 20 December 2023 4:52 PM

To: s22(1)(a)ii) < s 22(1)(a)(ii) afp.gov.au>; s22(1)(@)() < s22(1)@)(ii) afp.gov.au>
Subject: RE: WREQO006413 Response Required | Contact Procurement [SEC=0FFICIAL]

OFFICIAL
$#2(2)(a) i)

I'm honestly not across this one, but from a quick look it all seems OK. My reading is that there is only one
supplier of the software, and they came in cheaper than expected, so it all seems fine.

If you need me to sign it @re2(1)(asihehalf and provide a COI form, let me know and I'll arrange to do that.
Cheers,

s 22(1)(a)(ii)

From: s 22(1)(a)(ii) < s 22(1)(a)(ii) afp.gov.au>

Sent: Wednesday, 20 December 2023 8:10 AM

To: s22()(a)(i) < s22(1)(a)ii) afp.gov.au>

Cc: s22(1)(a)(ii) < s22(1)(a)(ii) afp.gov.au>

Subject: RE: WREQ0006413 Response Required | Contact Procurement [SEC=OFFICIAL]
Importance: High

islR2(1)(@)(ii)

As we get to the end of the year, | know you must be-flat out, but can you please confirm you are happy for
me to submit the below LVSP? | am getting hounded by €PS to submit the response.

s 22(1)(a)(®s a/Coordinator, would yoube-ableto review and let me know if you believe this is ok to progress
to CPS? This LVSP is being sentta ClO. as+t is co-funded by Forensics and Data Ops for sustainment of
the Geotime software for CCR-analysis - Our areas share in 3 licences.

Part B (Sharepoint Linkhere)

Regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL | ACTING SENIOR FORENSIC OFFICER OS|
FORENSICS
Tel:+61 (0)2 s 22(1)(@)(i) Exts 22(2)(@)ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s 22(1)(a)(ii)
Sent: Tuesday, 28 November 2023 6:53 AM
To: s22)(a)(i) < s22(1)(@)ii) afp.gov.au>
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OFFICIAL

Annexure A (Charges and Offerings) to the Order
Form WREQO0006413 under the Deed of Standing
Offer for capability Support Services SON3538332

Description Quantity Unit Price GST Amount USD

GeoTime Euro Bundle - Concurrent 2.00 1,750.00 10% 3,500.00
Maintenance Renewal.

GeoTime Desktop: Desktop application for advanced 3D analysis,
visualization, and complete reports from investigative case data.
Includes:

- 1 Year of Maintenance including upgrades and fixes.

- 1 Year of Formats Subscription (phone record standardisation).
- On-going improvements to data formats support.

- Online maps and geocoding.

- Offline maps and ability to connect to your own offline
geocoder.

- Email and phone support.

- 1 relocation credit.

Description Quantity Unit Price GST Amount USD

GeoTime Euro Bundle - Concurrent 1.00 1,750.00 10% 1,750.00
Maintenance Renewal.

GeoTime Desktop: Desktop application for advanced 3D analysis,
visualization, and complete reports from investigative case data.
Includes:

- 1 Year of Maintenance including upgrades and fixes.

- 1 Year of Formats Subscription (phone record standardisation).
- On-going improvements to data formats support.

- Online maps and geocoding.

- Offline maps and ability to connect to your own offline
geocoder.

- Email and phone support.

- 1 relocation credit.

Subtotal $5,250.00
TOTAL GST 10% $525.00

TOTAL USD $5,775.00
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From: s 22(1)(a)(ii)

To: s 22(1)(a)(ii)

Cc: s 22(1)(a)(ii) s 22(1)(a)(ii)

Subject: CCR standardisation to support GeoTime - update [SEC=0OFFICIAL]
Date: Wednesday, 24 May 2023 1:53:55 PM

Attachments: image001.qif

OFFICIAL
li22(2)(a) i)

As outcome to chat witbz)@pis morning, | confirmed the status of the GeoTime implementation with

s 22(1)(a)(ii)
as confirmed that GeoTime is not yet available on s 47E(d) but he is working to resolve some
licensing issues with v6.5 to enable installation via Software Center.

s 22(1)(a(igo mentioned that he is in the process of organising some GeoTime user training to be delivered
in-house (Majura) by a Canberra-based vendor, but training dates are yet to be established.

s 22(1)(a)(ipicated he will understand of the data structures required to use GeoTime after the training —

FYI,

s 22(1)(a)(i)

BUSINESS ANALYST
DRAGONFLY, DATA OPS

CHIEF INFORMATION OFFICER
Tel +61 (0)2 s 22(1)(a)(ii)

Australian Federal Police

B

The Australian Federal Police acknowledges the-Fraditional Owners and Custodians of Country
throughout Australia, and their contihuing copnhection to land, sea and community. We pay
our respects to First Nations peaple-culture.and Elders past, present and emerging

LEX 5496 Page 96






OFFICIALs>Sensitive

Address: Majura Forensic Facility

OR

[Where a conflict of interest is or may exist, the following written declaration of that
conflict must be made to the Recommending Officer and/or Delegate.]

| certify that | have disclosed below all real or perceived conflicts of interest that may
exist between myself and any potential supplier in relation to the procurement of
[insert title of project/services].

Conflict Description: Proposed Resolution Action
(if applicable):
|
|
Signed:
Print Name:
Date:

Receipt Acknowledged by:

Signed:

Print Name:

Position:

On receipt of a declaration of an actual or potential conflict of interest, the
Recommending Officer and/or Delegate must decide on the course of action to be
taken to resolve the matter. If, in the opinion of the Recommending Officer and/or
Delegate, the conflict of interest is not able to be resolved, the person in relation to
whom the conflict exists must be excluded from the procurement process.

:Personal

LEX 549£nsert Procurement Title Insert Date Page gaggg%
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OFFICIALs>Sensitive

OR

[Where a conflict of interest is or may exist, the following written declaration of that
conflict must be made t@e Recommendjg Officer and/or Delegate.]

| certify that | have disclosed b
exist between myself and any
[insert title of project/servi

real or perceived conflicts of interest that may
| supplier in relation to the procurement of

Conflict Description: Proposed Resolution Action
(if applicable):
|
|
Signed:
Print Name:
Date:

Receipt Acknowledged by:

Signed:

Print Name:

Position:

On receipt of a declaration of an actual or potential conflict of interest, the
Recommending Officer and/or Delegate must decide on the course of action to be
taken to resolve the matter. If, in the opinion of the Recommending Officer and/or
Delegate, the conflict of interest is not able to be resolved, the person in relation to
whom the conflict exists must be excluded from the procurement process.

:Personal

LEX 549llsnsert Procurement Title Insert Date Pagepgggio%

OFFICIAL: Sensitive






OFFICIALs>Sensitive

OR

[Where a conflict of interest is or may exist, the following written declaration of that
conflict must be made to the Recommending Officer and/or Delegate.]

| certify that | have disclosed below all real or perceived conflicts of interest that may
exist between myself and any potential supplier in relation to the procurement of
[insert title of project/services].

Conflict Description: Proposed Resolution Action
(if applicable):
|
|
Signed:
Print Name:
Date:

Receipt Acknowledged by:

Signed:

Print Name:

Position:

On receipt of a declaration of an actual or potential conflict of interest, the
Recommending Officer and/or Delegate must decide on the course of action to be
taken to resolve the matter. If, in the opinion of the Recommending Officer and/or
Delegate, the conflict of interest is not able to be resolved, the person in relation to
whom the conflict exists must be excluded from the procurement process.

:Personal

Provision of maintenance contract for Call Charge Record (CCR) Mapping Software Geotime
1/09/2023 Pagepgggtio%
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OFFICIALs>Sensitive

AAArESS: ooievveriieee ettt st e

OR

[Where a conflict of interest is or may exist, the following written declaration of that
conflict must be made to the Recommending Officer and/or Delegate.]

| certify that | have disclosed below all real or perceived conflicts of interest that may
exist between myself and any potential supplier in relation to the procurement of
[insert title of project/services].

Conflict Description: Proposed Resolution Action
(if applicable):
|
|
Signed:
Print Name:
Date:

Receipt Acknowledged by:

Signed:

Print Name:

Position:

On receipt of a declaration of an actual or potential conflict of interest, the
Recommending Officer and/or Delegate must decide on the course of action to be
taken to resolve the matter. If, in the opinion of the Recommending Officer and/or
Delegate, the conflict of interest is not able to be resolved, the person in relation to
whom the conflict exists must be excluded from the procurement process.

:Personal

Provision of maintenance contract for Call Charge Record (CCR) Mapping Software Geotime
LEX 5496 1/09/2023 Pagepggg !(Lo%

OFFICIAL: Sensitive



From: s 22(1)(a)(ii)

To: s 22(1)(a)(ii)

Cc: s 22(2)(a)(ii)

Subject: FW: AFP Geotime Contract Variation 2023-24 [SEC=0FFICIAL]
Date: Thursday, 16 January 2025 8:16:20 AM

Attachments: image002.jpa

RE AFP Geotime Contract Variation 2023-24 SECOFFICIAL.msg
P250248 HVSP Part C CP001 Call Charge Record (CCR) Mapping Software - Geotime - 20250114.docx
image001.qif

OFFICIAL
Good mornings 22(1)(a)(i)

Please see the email below from s 22(1)@)(i) It appears the Data Science team has a Geotime License —
is this still in use?

s 22(1)(@)giyenewing the license...Can you advise asap so he can proceed.

Kind regards,

s 22(1)(a)(ii)
COORDINATOR BUSINESS INTELLIGENCE (DATA ANALYTICS)
CHIEF INFORMATION OFFICER

Tel: +67 (0)2 s 22(1)(a)(i) Exts 22(1)(a)(ii)

Australian Federal Police -|

The Australian Federal Police acknowledges the TraditionalOwners and Custedians of Country
throughout Australia, and their continuing connection 0 land;sea-and community. We pay
our respects to First Nations people, culture andElders past/présent and emerging.

From: s 22(1)(a)i) s22(1)(a)ii) afp.gov.au>

Sent: Thursday, 16 January-20258:08 AM

To: s22()(a)ii) < s22(1)@)i) afp.gov.au>

Cc: s 22(1)(a)(i) < s 22(1)(a)(ii) afp.gov.au>

Subject: FW: AFP Geotime Contract Variation 2023-24 [SEC=0OFFICIAL]

OFFICIAL
Hi 22(1)(@)(ii)

Hoping you might be able to help.

Forensics and CIO share three licences for Geotime, a Call Charge Record mapping softwase2(1)(e6) up
the contract with 4 x 12 months extensions.

The contract is due for renewal. | have been attempting to contas22(1)(a)ince November to confirm CI1O
want to maintain their licence so | can complete the Part C.

Not sure if this contract would no fall under your remit or if you can point me in the right direction while
s 22(1)(@)@Acting Manager?

| do need to get this moving through the relevant delegates = s22@)@)@i)  On My side — fairly
urgently.
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s 47F(1)
s47F(1) criterionsolutions.net.au
www.criterionsolutions.net.au

From: s 47F(1)

Sent: Thursday, August 31, 2023 11:08 AM

To: s22(1)(a)i) afp.gov.au

Cc: s 47F(1) penlink.com>; s 47F(1) @criterionsolutions.net.au>
Subject: FW: AFP Geotime Contract Variation 2023-24 [SEC=0FFICIAL]

HeHa2(1)(@)(i)
As per the email below, please find attached the 2 x quotes as requested.

| believe that s 47F(1)may have mentioned this already, however | can confirm that Criterion
Solutions is the only reseller of GeoTime into Australia. We should already-be in your finance
system as a vendor as well, having previously sold capability to various other areas of the AFP.
And if it makes a difference, we are also on the AFP Capability Support Services Panel (SON
3538332).

Please let me know if you have any queries at all about anything contained herein.

Regards
s 47F(1)

Criterion Solutions Pty Ltd
2/22 Giles Street KINGSTON ACT-2604
PO Box 241 CURTIN ACT 2605 Australia
s 47F(1)
s 47F(1) @criterionsolutions.net au
www.criterionsolutions.net.au

From: s 22(1)(a)(i)) < s 22(1)(a)(ii) afp.gov.au>

Sent: Thursday, August 24, 2023 4:51 PM

To: s 47F(1) penlink.com>

Subject: AFP Geotime Contract Variation 2023-24 [SEC=OFFICIAL]

OFFICIAL

Good mornings 47F(1)

| am seeking a quotation from you to assist with a contract variation for the 3 x licences the AFP has for
Geotime for an additional 12 months.

Also, given we already have licences, are there options for alternative pricing for maintenance of the
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software across the next 12 months or is it the same price as last year? Please see attached the previous
quote we obtained

Can you please provide this with a break down across two quotations:
1. Attn: Forensics Geospatial — provision of 2 x Geotime licences

2. Attn: Data Science — provision of 1 x Geotime licence

Please reach out if you require clarification on the above or would like to discuss further.

Kind regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL
FORENSICS

Tel: +67 (0)2 s 22(2)(a)(i) Exts 22(1)(a)(ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Gountry
throughout Australia, and their continuing connection to land, sea and community:-\Wepay
our respects to First Nations people, culture and Elders past, present and emerging.

A A A A A A AA A A A A A AA AL AL AAAAAAAAAAAAAAAAAAAIAALAAALAAAAIAAAAAXAAAAIAA A A XA AR AXAKX

WARN ING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the-intended recipient be advised that you
have receilved this message in error and that any use, copying,
circulation, forwarding, print|ng or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www._afp.gov.au

B o o b o o e

CONFIDENTIALITY NOTICE: The information in this email is confidential proprietary property of PenLink, Ltd. Unauthorized use of
this communication is strictly prohibited and may be unlawful. If you have received this communication in error, please immediately
notify the sender by reply email and destroy all copies of the communication and any attachments.

AEEAIEA AKX AKX AKX A XAA A XA AKX AKX A XA AXAAXAAXAAXITXAAXAXTAXA XA XAXA A XA XA AKX X AXAAXAAXAAIAAxIAXxAXxAdhddx*x

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.
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AFP Web site: http://www.afp.gov.au

R o R R R R R kR R R o o Sk ko o R R AR SR R TR

AEAAA A A AA A A A A A A A A A AA A A A A A AAAA A AR AKX AKX AAAAAAAAXAAXAAAAAAAAAAAIAAAAAXA AL ALK AKX

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. 1T you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. IT you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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Criterion Solutions Pty Ltd
2/22 Giles Street KINGSTON ACT 2604
PO Box 241 CURTIN ACT 2605 Australia
s 47F(1)
s 47F(1) @criterionsolutions.net.au
www.criterionsolutions.net.au

From: s 22(1)(a)(i) afp.gov.au>

Sent: Monday, 18 November 2024 11:24 AM

To: s 47F(1) @criterionsolutions.net.au>

Cc: s 47F(1) @criterionsolutions.net.au>; s 22(1)(a)(ii) < s 22(1)(a)(ii) afp.gov.au>

Subject: FW: AFP Geotime Contract Variation 2023-24 [SEC=OFFICIAL]

OFFICIAL
Good afternoon s 47F(2)

Could you please forward me the quote for the three licence renewals.
Regards

s 22(1)(a)(ii)

ACTING SERGEANT s 22(1)(a)(ii)

FORENSIC GEOSPATIAL

FORENSICS COMMAND

Tel: +61 (0)2 s 22(1)(@)(i) Exts 221)@)([iMOD: +6140) s@2¢)(a)ii)

Australian Federal Police

=

The Australian Federal Police’acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and thelrcontinuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging

From: s 22(1)(a)(ii) < s 22(1)(a)(ii) afp.gov.au>

Sent: Tuesday, 12 November 2024 11:12 AM

To: s 22(1)(a)(ii) afp.gov.au>;  s22)@)(i) < s22(1)()ii) afp.gov.au>
Subject: Fwd: AFP Geotime Contract Variation 2023-24 [SEC=0FFICIAL]

Hey mate. | think this one is best with you guys. Definitely in the short term.

Cheers,

s 22(1)(a)(i)
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From: s 47F(1) (@criterionsolutions.net.au>
Date: 12 November 2024 at 10:21:36 am AEDT

To: s22()()(i) < s22(1)(a)ii) afp.gov.au>

Cc: s 47F(1) (@criterionsolutions.net.au>

Subject: RE: AFP Geotime Contract Variation 2023-24 [SEC=0FFICIAL]

Helloz2(1) ()i

Just letting you know that your Pen-Link (GeoTime) licencing is due for renewal. Pricing
would be the same as per last year.

The current contract allows for 4 x 12 month extensions, so if you wish to proceed we
should be covered documentation and process wise.

Could you please let me know if you wish to proceed and I’ll provide you with a quote for
the 3 x licences renewal.

Regards
s 47F(1)

Criterion Solutions Pty Ltd
2/22 Giles Street KINGSTON ACT 2604
PO Box 241 CURTIN ACT 2605 Australia
s 47F(1)
s 47F(1) (@criterionsolutions.net au
www.criterionsolutions.net.au

From: s 22(1)(a)(ii) <.‘s22(1)(@)(i) afp.gov.au>

Sent: Wednesday, 18 October 2023 6:32 PM

To: s 47F(1) criterionsolutions.net.au>

Cc: s 47F(1) @criterionsolutions.net.au>

Subject: RE: AFP Geotime Contract Variation 2023-24 [SEC=0FFICIAL]

OFFICIAL
Hi s 47F@)

Thanks for reaching out. This procurement has progressed to our centralised procurement team.
Unfortunately I don't have a more detailed update at this time.

Regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL
FORENSICS

Tel +61 (0)2 s 22(1)(@)(i) Exts 22(1)(a)(ii)
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Please let me know if you have any queries at all about anything contained herein.

Regards
s 47F(1)

Criterion Solutions Pty Ltd
2/22 Giles Street KINGSTON ACT 2604
PO Box 241 CURTIN ACT 2605 Australia
s 47F(1)
s 47F(1) @criterionsolutions.net.au
www.criterionsolutions.net.au

From: s 22(1)(a)(i) < s22(1)(a)(i) afp.gov.au>

Sent: Thursday, August 24, 2023 4:51 PM

To: s 47F(1) penlink.com>

Subject: AFP Geotime Contract Variation 2023-24 [SEC=OFFICIAL]

OFFICIAL

Good mornings 47F(1)

| am seeking a quotation from you to assist with a.contract variation for the 3 x licences the AFP has for
Geotime for an additional 12 months.

Also, given we already have licences, are there options for alternative pricing for maintenance of the
software across the next 12 months ar is it the:same price as last year? Please see attached the previous
quote we obtained.

Can you please provide this with-a break down across two quotations:
1. Attn: Forensics Geospatial—provision of 2 x Geotime licences

2. Attn: Data Science — provision.of1 x Geotime licence
Please reach out if you réguire Clarification on the above or would like to discuss further.

Kind regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL
FORENSICS

Tel:+67 (0)2 s 22(1)(@)(i) Exts 22(1)(a)i)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.
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WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have receilved this message in error and that any use, copying,
circulation, forwarding, prlntlng or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www._afp.gov.au

A A A A A A A A A A A A A AA AL AL AAAAAAAAAAAAAAAAAXAAAAAAAAALAALAAAAAXAAAA A A A A A AL dAKX

CONFIDENTIALITY NOTICE: The information in this email is confidential proprietary property of PenLink, Ltd/Unauthorized use of
this communication is strictly prohibited and may be unlawful. If you have received this communication in error;\please immediately

notify the sender by reply email and destroy all copies of the communication and any attachments.

AEEAIEAAXT AKX AKX A A A A XA AKX AKX A XA AXAAXAAXAAXITAAXAXAAXA XA XAXA AKX AXTA XA AXAA XXX XA FTXAXAXhddx*x

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error_and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. 1f you hav. received this message in
@rgor, please notify the sender_ immediately and delete it from your
inbox.

AFP Web site: http://www afp.gov.au

AEEAIEAAXAAXA AKX A XA A XA AKX AKX A XA AXA AKX AXAAXAXA XX AXT AKX A XA IAXA A XA XA XT XA XAAXAAXAIAAxIAXxAXxAdhddix

AEAAEAAAAAA A AR AKX AKX AKX A AT A AR AKX AKX A AR AKX AKX AKX AAAAAAXAAXAAAAAXAAAAAAIAAIAXAAXA AL A XX NKX

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. IT you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. IT you have received this message iIn
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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From: s 22(1)(a)(ii)

To: s 22(1)(a)(ii) s 22(1)(a)(ii)s 22(1)(a)(ii)
Subject: FW: Action Needed: GeoTime Desktop Concurrent Maintenance, Update Your Formats Subscription
[SEC=OFFICIAL]
Date: Tuesday, 19 March 2024 7:22:51 AM
Attachments: image001.jpg
00505695E435.bin
image002.qif
image003.png
OFFICIAL
Morning all,

FYI = Maintenance contract is sorted with criterion solutions for Geotime Desktop

s 22(1)(a)(ii)
SENIOR TEAM LEADER

SECONDEE TO ONI - TECHNOLOGY INNOVATION LIAISON OFFICER
CHIEF INFORMATION OFFICER

Tel: +67 (0)2 s 22(2)(a)(ii) Exts 22(2)(a)(ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and commuUnity. We pay:
our respects to First Nations people, culture and Elders past, present and emerging

From: s 22(1)(a)(ii) @afp gov.au>

Sent: Monday, 18 March 2024 11:07 AM

To: s 22(1)(a)(ii) < s 22(1)(a)(i) afp.gov au>

Subject: FW: Action Needed: GeoTime Desktop Concurrent Maintenance, Update Your Formats
Subscription [SEC=0OFFICIAL]

OFFICIAL
Good Morning,

Please see attached for GeoTime/PenLink Licensing.

Kind Regards,

s 22(1)(a)(ii)
TEAM MEMBER | CPS-PURCHASING
CHIEF FINANCIAL OFFICER
Tel +61 (0)2 s 22(1)(a)(ii) Exts 22(2)(a)(ii)
Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s 47F(2) @criterionsolutions.net.au>
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Sent: Monday, 18 March 2024 8:32 AM

To: s 22(1)(a)(ii) @afp.gov.au>

Cc: s 47F(1) @criterionsolutions.net.au>

Subject: FW: Action Needed: GeoTime Desktop Concurrent Maintenance, Update Your Formats
Subscription

Hello s 22(1)(a)(i)

Could you please pass this onto your folk internally for the GeoTime / PenLink licencing.

Please let me know if you have any issues at all.

Regards
s 47F(1)

Criterion Solutions Pty Ltd
2/22 Giles Street KINGSTON ACT 2604
PO Box 241 CURTIN ACT 2605 Australia
s 47F(1)
s 47F(1) @criterionsolutions.net.au
www.criterionsolutions.net.au

[ 2]
From: Penlink <norepl enlink.com>
Sent: Saturday, March 16, 2024 3:54 AM
To: s 47F(1) @criterionsolutions.net.au>

Subject: Action Needed: GeoTime Desktop Concurrent Maintenance, Update Your Formats
Subscription

<]

s 47F(1)
Thank you for your recent GeoTime® Desktop concurrent maintenance renewal. Your GeoTime

Desktop license and Formats Subscription was extended. You will need to take some steps to
complete the update.

Your concurrent license server requires an update:

1. Updating your license involves uploading a new file into the license server. We have
attached that file to this email.
Have your server administrator upload the file with the following instructions on page
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3. Prepare a new approach to market to execute a new contract — to be conducted in

accordance with the National guideline on procurement and contracting (Note: you must
complete the relevant Spending Proposal (Part A) and Spending Proposal (Part B) templates)

Important:

- Ensure the Shopping Cart and Purchase Order creation has been completed prior to the
contract end date. Insight! does not provide Contract Administrators this functionality once a
contract expires.

- If you are no longer the Contract Owner you must update the record in Insight! and advise the
new Contract Owner of the anticipated contract expiry.

- For assistance with progressing options to extend or vary this existing contract please contact
Centralised Procurement Services (CPS) at s 22(1)(a)(ii) @afp.gov.au

More information, including an overview of the AFP procurement process, is available on CPS
Hub Page.

CPS-Reporting
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From:
To:

Cc:
Subject:
Date:

Attachments:

s 22(1)(a)(ii)

s 22(1)(a)(i) s 22(1)(a)(ii) s 22(1)(a)(ii)
s 22(1)(a)(ii) s 22(1)(a)(ii)

FW: GeoTime [SEC=OFFICIAL]

Wednesday, 31 August 2022 9:16:12 AM

GeoTime Installation Guide - Nodelocked Online.pdf
GeoTime Installation Guide - Concurrent.pdf

GeoTime System Requirements.pdf

image001.qif

image002.qif

s 22(1)(a)(i)

s 22(1)(a)(i)

Hi All,

OFFICIAL

Some great information below and attached from s 47F() at Uncharted, | have requested if it’s
possible to have a meeting, in the meantime it seems the best way forward based on the info

below is:

- Concurrent licenses without online access
- Locally installed Enterprise version

- Consume on premises WMS and geocoding services s37(2)(b)

It's great that they’re offering Enterprise at no cost!

Standby for a meeting date.

Also, just a note that Geotime 6.4 was approved by-cyber security if we used it offline, it went
back into the assessment que because of the uncertainty around the use case.

Cheers

s 22(1)(a)(ii)

GEOSPATIAL SPECIALIST
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(d)(iiMob: +61(0) s 22(1)(a)(i)

www.afp.gov.au

Australian Federal Police

From:

s 47F(1) unchartedsoftware.com>

Sent: Tuesday, 30 August 2022 5:33 PM
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To:  s22)(a)ii) <  s22(1)(a)i) afp.gov.au>
Subject: Re: GeoTime training sessions in Canberra [SEC=OFFICIAL]

Hiz22)@)ii)

I've attached 3 documents that | think can be of great help: system requirements (|
think I've sent that before as well) and two installation guides for the two different
options. If they need something specific, they can contact me directly and I'll go
fetch the information for them and you don't have to be the middleman all the time
as I'm sure you have other things to do.

s 47G(1)(a)
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s 47G(1)(a)

| see it like this: every investigation should start in GeoTime Enterprise where both
the investigator and the analyst(s) can work together. The investigator can do a lot
without the help of the analyst, saving a lot of time for analysts in answering more
simple questions. You gather all data in your case of Enterprise and you get a lot
of good answers there, some automatically. Once you want to dig really deep, you
export specific data to Desktop and do your deep analysis there and then send it
back to Enterprise for the reporting.

| would love to schedule a short presentation online with you for Enterprise but |
also think we should wait until you're up and running with Desktop so we don't lose
focus on that part.

By the way, how's the purchase process going, are things moving forward?

Best regards,

s 47F(1)
Sales manager, EMEA

s 47F(1)
w: uncharted.software | geotime.com

Markus uses the pronouns he/him.
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From: s 22(1)(a)(ii)

To: s 22(2)(a)(ii)
Subject: FW: Geotime Architecture [SEC=OFFICIAL]
Date: Monday, 5 September 2022 2:12:54 PM
Attachments: image001.qif

image002.qif

image003.png

OFFICIAL

FYI.

| can send you the meeting invite for Tuesday 6" @ 0900 is you wish to attend.

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

3]

From: s 47R(1) @unchartedsoftware.com>

Sent: Friday, 2 September 2022 11:42 AM

To:  s22)(a)i) < <s22()@() afp.gov.au>; s22)(a)i) < s22(1)(a)ii) afp.gov.au>;
s22()(a)(ii) < s22)@(i afp.gov.au>; s 22(1)(a)(ii) afp.gov.au>

Cc: s47R(1) @unchartedsoftware.com>

Subject: Re: Geotime Architecture [SEC=OFFICIAL]

Hi s 22(1)(a)(i)

Nice to meet you ahead of Monday's call. First round of answers below in red - please send
more questions or clarifications to both s47r@1) and I ahead of Monday.

Your diagram is accurate, and | added a few details:
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2. What audit and logging capabilities are provided out of the box for “GeoTime
offline”.

?%Cjo <
3. How is the activation/ lease/release of license nag@gﬁ concurrent mode? Can
you please go through the license borrovsﬁg process for “GeoTime Offline.”

Pages 14-15 of “GeoTime Installation Gui n& nt.pdf”.
Vel

&
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NP a\s

4. How is Chain of Evidenc Q(é%?’system) managed. From raw CDR file to
visualisation/animation/report.

5. Canyou explain the vendor support model for GeoTime offline (who, what, when,
where, how)
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3. How is the activation/ lease/release of licence managed in concurrent mode? Can
you please go through the licence borrowing and upgrade process for “GeoTime
Offline.” Pages 14-15 of “GeoTime Installation Guide — Concurrent.pdf”

4. How is Chain of Evidence (person/process/system) managed. From raw CDR file to
visualisation/animation/report.

5. Can you explain the vendor support model for Geotime offline (who, what, when,
where, how)

Regards,

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

[-<]

B R R *hxXkx *hxXkx *hxXhx *hxXkx *hxXkx *hxXkx R R T S

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have recerved this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
@rgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au

*hxXhx *hxXhx *hxXhx *xxXkx *hxXkx *hxXhx *hxXkx R S
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From: s 22(1)(a)(ii)

To: s 22(1)(a)(ii) s 22(1)(a)(ii)
Subject: FW: GeoTime Arcpro plugin [SEC=TO-BE-CLASSIFIED]
Date: Wednesday, 21 September 2022 8:58:17 AM
Attachments: image001.qif

image002.qif
FYI -

From: s22(1)(@)) < s22(1)(a)i) afp.gov.au>

Sent: Wednesday, 21 September 2022 8:26 AM

To: s22()(a)i) < s22(1)(a)ii) unchartedsoftware.com>

Cc: s22(1)(a)i) < s22)(a)(i) afp.gov.au>;  s22)@)G) < s 22(1)(@)(ii)
Subject: RE: GeoTime Arcpro plugin [SEC=OFFICIAL]

TO-BE-CLASSIFIED
Awesome thanks s 47F@), I'll check it out.

Also, could you please send the meeting invite to s 22(1)(a)(ii)
s 22(1)(a)(ii) afp.gov.au

| can’t seem to forward the invite...
Cheers

s 22(1)(a)(i)

GEOSPATIAL SPECIALIST

OPERATIONAL SCIENCE & TECHNOLOGY

Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police -

[~

[~

From: s 47F(1) unchartedsoftware.com>
Sent: Wednesday, 21 September 2022 8:21 AM
To: s22()@)i) < s22(1)@)ii) afp.gov.au>

Cc: s 47F(1) afp.gov.au>; s 47F(1)
< s 47F(1) unchartedsoftware.com>;  s22(1)(a)ii) < s 22(1)(a)(ii)
LEX 5496

afp.gov.au>

afp.gov.au>
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Subject: Re: GeoTime Enterprise - pricing and presentation [SEC=OFFICIAL]
Hi2(2) ()i

The ESRI plugin is a very neat feature that we hope you will find useful. To save us both
time and for you to review whenever needed, here's a video of how it works and we'd be
happy to discuss further details if needed but | believe it's pretty straight forward.

Please let me know if there's anything else | can do to help!

Best regards,

s 47F(1)
Sales manager, EMEA

S 47F(1)
w: uncharted.software | geotime.com

Markus uses the pronouns he/him.

On Fri, Sep 16, 2022 at 2.55 AM  s22()@)i) < <s22(1)()) ( afp.gov.au> wrote:

OFFICIAL
Hi s47F@)

In addition to the demo of GEOTIME ENTTERPRISE. Could we also please have a demo of how
the ESRI plugin works with desktop?

Cheer

s 22(1)(a)(i)

GEOSPATIAL SPECIALIST

OPERATIONAL SCIENCE & TECHNOLOGY

Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

(<]

(<]

From: s 47F(1) unchartedsoftware.com>
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Sent: Tuesday, 13 September 2022 6:49 PM

To: s22)(a)i) <  s22(1)@)i) afp.gov.au>

Cc: s22()(@)(i) < s22(1)@)) afp.gov.au>; s22(1)()ii) < s22(0)(a)ii) afp.gov.auss;22(1)@)ii)

s22()(a)iix  s22()(@)i) afp.gov.au>; s22@)@)Gi) < s22@)@)(i) afp.gov.au>; s47F(Q)
S47F(1) < s 47F(1) unchartedsoftware.com>

Subject: Re: GeoTime Enterprise - pricing and presentation [SEC=OFFICIAL]

Hi 22(1)(a) i)

I'm away next week on a business trip so | would suggest Monday 26th or Tuesday 27th at
9 am your time. Would that work for you and the rest of the team?

Best regards,

s 47F(1)
Sales manager, EMEA

s 47F(1)
w: uncharted.software | geotime.com

Markus uses the pronouns he/him.

On Tue, Sep 13, 2022 at 10:02 AM  s22()@)@) < s22()@)()  afp.gov.au> wrote:

OFFICIAL
s 47F(1)
We have some people away-this week. Can we reschedule for next week? Please
advise on availability of the Uncharted team.

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iiMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

(-]
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From s 47F(1) unchartedsoftware.com>

Sent: Friday, 9 September 2022 11:15 PM

To: s22)@)i) < s22)(@)i) afp.gov.au>; s22()@)Gi) < s22(1)(a)i) afp.gov.au>;
s22(1)(a)(i) < s22()()i) afp.gov.au>;  s22()(@)ii) <  s22(1)(a)i) afp.gov.au>;
s22(1)(a)(ii) < s22(1)(a)i) afp.gov.au>

Cc: s 47F(1) unchartedsoftware.com>

Subject: GeoTime Enterprise - pricing and presentation

Hi again everyone,

We talked about a presentation of GeoTime Enterprise and I'd like to move forward with
it, if you have some time available. How does next week Monday or Tuesday look for
you at 9 am (your time, 1 am my time...)? | could also squeeze that in on Friday at 9 am
for you.

You also asked me about pricing for GeoTime Enterprise and here are the rough pricing
for 5 and 20 users:

5 users: $57 000 year one, $10 000 yearly maintenance starting year two
20 users: $230 000 year one, $40 000 yearly maintenance starting year two

The prices for year one include the number of concurrent users plus maintenance, server
license and server maintenance, set up and configuration as well as training and
consultation.

I hope | gave you clear indications on the prices, let:me know if something was unclear
or if you want more information.

Please let me know if the suggested dates and times work for you for an online
presentation and I'll send you a calendar invite.

Have a great weekend!

Best regards,

s 47F(1)
Sales manager, EMEA
s 47F(1)
w: uncharted.software | geotime.com

Markus uses the pronouns he/him.

OnWed, Sep 7,2022 at 9:19 AM  s22)@)i) <  s22()@)(i) afp.gov.au> wrote:

OFFICIAL
Thanks Markus.

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
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3. Uncharted to provide details Geotime Enterprise of deployment in s 37(2))for
consideration of deploying in AFP s 37(2)(b) tenant

4. Uncharted to provide security documentation (compliance, controls,
architecture etc... ).

Comments and feedback welcome. | am still working on the revised architecture
diagram.

Regards,

s 22(1)(a)(ii)
COORDINATOR ENTERPRISE ARCHITECTURE (GLLO)
OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii) Exts 22(1)(a)(iMob: +61(0) s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police N
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WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. IT you have received this message in
@rgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. IT you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
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have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
@rgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au

B e o o = =

B o o

WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. IT you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have receirved this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. IT you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. 1T you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have receilved this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
@rgor, please notify the sender-immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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From: s 22(1)(a)(ii)
To: s 22(1)(a)(ii)
Subject: FW: GeoTime Software Invoices [SEC=OFFICIAL]
Date: Thursday, 1 December 2022 7:41:49 AM
Attachments: Inv_221130-1919.ndf
S 47E(d)
image001.qif
image002.qif

OFFICIAL
Hi 22(2)(a) i)

Attached is your PO and Invoice from the purchase of your Geotime licence.

Regards,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii) Exts 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

cid:image002.gif@01D90554.108602B0.

From: s 47F(Q) penlink.com>
Sent: Thursday, 1 December 2022 1:53 AM

s 22(1)(a)(ii)

s 22(1)(a)(ii) afp.gov.au>s 22(1)(a)(ii), s 47F(1)
s 47F(1) penlink.com>
Subject: GeoTime Software Invoices

Hello,
Attached is your GeoTime software invoices. One invoice is for 2 licenses and the other is for 1
license. Please contact us with questions. | have also attached the wiring instructions. Itis a two
step process. In the reference field please put Pen-Link, Ltd.
Regards,

s 47F(1)
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ssistant Accountant

47F(1
s 47F(1) 0)
PENLINK
Build stronger cases in one platform.
penlink.com

CONFIDENTIALITY NOTICE: The information in this email is confidential proprietary property of PenLink, Ltd. Unauthorized use of
this communication is strictly prohibited and may be unlawful. If you have received this communication in error, please immediately
notify the sender by reply email and destroy all copies of the communication and any attachments.
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OFFICIAL: Sensitive
Spending Proposal (PART B)

Evaluation outcome + approval to commit and enter

CPS advice/better practice comments:

Is AFP Legal consultation required: No

Name Signature

Select date here
Title and AFP No. Datereviewed

RECOMMENDATION

I, as the Recommending Officer, confirm that this procurement activity has been conducted in
accordance with the CPRs and the AFP National Guideline on procurement and contracting; and
confirm that the proposed contractual arrangement detailed above will provide value for money.

Recommending Officer's comments:

While the quotation was provided from a sole supplier, this arrangement provides value for money
and lowest risk as it is with-a company with a known history of engagement with Australian
Government as a supplier of the GeoTime software. As this is a single year contract, the market will
be reassessed as the conclusion of the 12 month contract term for provision of the software in 2023.

Relevant attachments (including updates) to this procurement ac

Risk Assessment

[] Estimated procurement timetable s 22(1)(a)(i)
[] Detailed statement of requirements (SoR)

[J Conflict of Interest (Col) form/s

s 22(1)(a)(i)
Name Signature
Team Leader Geospatial 20/10/2022
Title and AFP No. Date reviewed
Insert Date Page 5 of 6
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OFFICIAL - 5ND pASS TEMPLATE

2021-22 INVESTMENT PLAN

PROPOSALS < $500,000

GEOTIME SOFTWARE PROCUREMENT

1.Summary

Project Lead:

s 22(1)(a)(ii)

AC/NM Sponsor:

Dr Simon Walsh

Command: ACT Steering Committee: Specialist Capability
Program Type New Capabilities Digital Exploitation

Chease an item.
2021-22 CAPEX $28,000 2021-22 OPEX

(Preferred Option) (Preferred Option)

Enterprise Risks! | E3 Operational Outcomes | Choose arn-item Choose an item.

this addresses E5 Effectiveness of AFP

capabilities

Choasélan item. Choose an item.

See Summary

- - Chioose an)item-
Enterprise Risks

E8 Information

Is this funded by | No
an NPP or POCA?

<If yes, please provide the external budget NPP
name this is funded by.>

2.Recap from 1st Pass

Summary - Project Objective, Background, Key Drivers

The AFP has an immediate need for the ability to process and visualise call charge records data (CCR).

s 37(2)(b)

in its native tabular format. Geotime software has been developed to focus solely on importing,
processing and visualising CCR data. Some of its features includ s 37(2)(b)
s 37(2)(b)

1 Enterprise risks means those risks which could prevent or severely disrupt achievement of the
AFP’s overall objectives and desired outcomes, or bring into question the AFP’s ability to do so.
Enterprise risks are typically enterprise-level risks or function/program risks of such significance to
warrant attention and oversight by the senior executive.

OFFICIAL
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OFFICIAL

2N PASS PROPOSAL
21-22 INVESTMENT PLAN

Option 1 (Preferred)

Option 2 (e.g. phased roll-
out)

Option 3 (alternative
option)

Option 4 — Do nothing

Description

Purchase and install GEOTIME

Continue with the use ofs 37(2)(b)
s 37(2)(b) desktop GIS software
(NO ENHANCEMENT).)

Delivery Timeframe 2 months 0 time
Total CAPEX $28,000 S
Total Program OPEX $9,000 S
Total Sustainment S S
Total Savings ($)

Funding Offsets (any existing

Opex can you reallocate?)

Total Whole of Life Cost ($) $37,000

A+B+C+D+E =Total

(From Costing Template)

Key Benefits

Advantages

LEX 5496

- s 37(2)(b)

Minimal disruption to BAU

OFFICIAL
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OFFICIAL

2N PASS PROPOSAL
21-22 INVESTMENT PLAN

Option 1 (Preferred) Option 2 (e.g. phased roll-
out)

Option 3 (alternative
option)

Option 4 — Do nothing

s 47E(d)

Inability to synchronise
products with other members

of the s 37(2)(b)

Preferred/Not Preferred
because...

Preferred option due to the key
advantages outlined above.

Not preferred as current

s 37(2)(b)

LEX 5496
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OFFICIAL
INVESTMENT CONCEPT BID

(Funding starting 2021-22)

GEOTIME SOFTWARE PROCUREMENT

Summary

Project Lead

s 22(1)(a)(ii)

AC/NM Sponsor

Dr Simon Walsh

(NET of identified
savings):

flight/continuing
project?

Business Area FORINT & Steering Committee Specialist Capability
Geospatial

Program Timeframe: Less than 6 months | Capabilities Digital Exploitation

ESTIMATED FUNDS $28000 Is this an in- IYes - Continuing

No - New

If yes.— please also
complete Attachment B.

Ongoing ASL impact NIL FTE Commands that will Northern , Eastern,
benefit: Southern, Western
Commands.
Participating external NIL
Agencies?
Project Pitch (Problem/Opportunity Statement):
s 37(2)(b)
Key information:
Benefits:
s 37(2)(b)
Timeframe to realise benefits (yrs) from 5 years

this Investment

LEX 5496
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OFFICIAL
INVESTMENT CONCEPT BID

(Funding starting 2021-22)

Concept name

ATTACHMENT A — ONE PAGE PITCH

Seek to address the following (through visual, narrative, etc):

Problem: (e.g. AFP can’t/ we don’t have ability to...)

Target future state? (e.g. AFP can / we have ability to...)

Proposed change? (e.g. new/replace system, equipment, buildings, tools efc...)

Have we delivered something similar in the past? Or is this the first time?

What benefit will your proposal bring to the AFP? (e.g. save time, money, FTEs, better quality, reduce risk etc...)
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OFFICIAL
INVESTMENT CONCEPT BID

(Funding starting 2021-22)

Concept name

ATTACHMENT B = IN-FLIGHT OR CONTINUING PROGRAMS

Has the Program previously had multi-year funding for OYes [ONo
2021-22 to 2023-24 previously endorsed by the Capability

Board?

Has the timeframe to deliver your project changed? O Yes [ No

If yes, by how long? (excluding original project timeframe) | Choose an item.

Has the scope of your project changed? (OYes O No

If yes, how:

Outline the key differences to requirements, deliverables and scope  Information can be outlined in
a list or a table. (600 characters)

Ongoing Programs — Contractual commitments ($)
Indicate $ value of committed contracts to be funded by this bid

Any final comments to support continuation of the program not covered by the Concept Bid:
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OPERATIONAL SCIENCE & TECHNOLOGY
Tel: +61(0) 2 s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police

From: s 22(1)(a)(ii) afp.gov.au>

Sent: Friday, 7 October 2022 2:52 PM

To: s 22(1)(a)(ii) afp.goviau>

Cc: s 22(1)(a)(ii) afp.gov.au>; s2(1)@)ii) afp.gov.au>

Subject: Geotime Part A [SEC=OFFICIAL]

OFFICIAL
Hi team,

Please find attached the delegate approved LVSP Part A for the Geotime desktop software. Can
you please advise of the next steps?

Regards,

s 22(1)(a)(ii)
Writing to you from Ngunnawal Country
TEAM LEADER GEOSPATIAL
OPERATIONAL SCIENCE AND TECHNOLOGY
Tel: +61 (0)2 s 22(1)(a)(ii)
www.afp.gov.au

Australian Federal Police
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Pages 176 through 177 redacted for the following reasons:

s 22(1)(a)(ii)





















Please reach out if you require clarification on the above or would like to discuss further.

Kind regards,

s 22(1)(a)(ii)
TEAM LEADER GEOSPATIAL
FORENSICS
Tel: +61 (0)2 s 22(1)(a)(ii)

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, cuiture and Elders past, present and emerging.

R o
WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. If you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
error, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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CONFIDENTIALITY NOTICE: The information in this email is confidential proprietary property of PenLink, Ltd. Unauthorized use of
this communication is strictly prohibited and may be unlawful. If you have received this communication in error, please immediately
notify the sender by reply email and destroy all copies of the communication and any attachments.
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WARNING
This email message and any attached files may contain information

that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. If you

LEX 5496 Page 184



are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.

AFP Web site: http://www.afp.gov.au
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WARNING

This email message and any attached files may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or entity to whom they are addressed. 1T you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have received this message in error and that any use, copying,
circulation, forwarding, printing or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. IT you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.
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WARNING

This email message and any attached fTiles may contain information
that is confidential and subject of legal privilege intended only for
use by the individual or-entity to whom they are addressed. I you
are not the intended recipient or the person responsible for
delivering the message to the intended recipient be advised that you
have receilved this message in error and that any use, copying,
circulation, forwarding, prlnting or publication of this message or
attached files is strictly forbidden, as is the disclosure of the
information contained therein. If you have received this message in
grgor, please notify the sender immediately and delete it from your
inbox.
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